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1.0 EXECUTIVE SUMMARY

The Organisation delivers comprehensive, person-centred domiciliary care services across East London's
diverse communities, specifically targeting Barking and Dagenham, Havering, and Newham. Operating from
our strategic base at Office, we provide culturally competent care across the entire age spectrum - from
children with complex needs to adults with disabilities and older people with specialised requirements,
including dementia.

Led by a Director with over 10 years of comprehensive healthcare experience spanning both children and
adult services, our organisation uniquely bridges clinical expertise with operational excellence. Her
specialised background in mental health nursing, care management, and multi-agency coordination enables
us to deliver integrated, evidence-based care that addresses the complex, interconnected needs often
overlooked by traditional single-age-group providers.

1.1 MARKET OPPORTUNITY

East London's domiciliary care market presents exceptional growth opportunities driven by rapid
demographic expansion, cultural diversity, and significant service gaps across multiple client populations.
Our target boroughs collectively serve over 838,000 residents with a combined population growth projected
at 10.5% through 2031, creating substantial demand for culturally competent, comprehensive care services.

Key Market Opportunities:

e Underserved Cultural Communities - With 55% of residents representing minority ethnic
backgrounds and 45% speaking English as a second language, only 38% of current providers offer
culturally appropriate services, creating significant market gaps for specialists in diverse community
care.

o Cross-Generational Service Demand - East London's unique demographic profile shows 18% of
care needs representing children (vs 8% nationally), while families often require coordinated support
across multiple age groups. Only 15% of current providers offer comprehensive age-span services.

e Complex Needs Integration - 67% of service users require multi-agency coordination, yet most
providers operate single-service models, creating demand for integrated care approaches that
address mental health, physical disabilities, and social care needs simultaneously.

o Emergency Response Gaps - Current providers show 72-hour average response times for complex
care packages, while hospital discharge coordination faces significant capacity constraints, creating
opportunities for rapid response capabilities.

e Children's Services Shortage - Paediatric domiciliary care remains critically underserved despite
representing 18% of local demand, with specialised needs including complex medical conditions,
behavioural support, and educational coordination showing substantial unmet need.

This creates unprecedented opportunities to capture market share in a resilient sector through innovative
service delivery, addressing cultural competency, complex needs coordination, and comprehensive family-
centred care approaches.




1.2 OUR SOLUTIONS & DIFFERENTIATORS

With over 280 registered care providers across our target boroughs, yet significant gaps in specialised
services, The Organisation addresses critical market needs through comprehensive, culturally competent
care delivery that transcends traditional age-group limitations.

Our Innovative Solutions:

Cross-Generational Expertise - Unlike 85% of providers who specialise in single age groups, our
ability to coordinate care from children through older adults enables integrated family support,
addressing the 43% of East London families requiring multi-generational care coordination.

Mental Health Integration - Our Director's mental health nursing background provides crisis
intervention, early psychological support, and seamless coordination with community mental health
services across all client groups - capabilities that only 31% of market providers offer.

Cultural Competency Framework - Multilingual care teams and culturally appropriate service
delivery address diverse community needs in boroughs where traditional providers struggle to serve
55% minority ethnic populations effectively.

Complex Needs Coordination - Specialised experience in multi-agency case management enables
comprehensive support for clients with intersecting needs, while most competitors require families
to manage multiple separate provider relationships.

Flexible Urban Service Model - Technology-enhanced scheduling and communication systems
optimise service delivery across dense urban environments while maintaining person-centred care
approaches.

The Organisation presents a compelling market opportunity through innovative service integration,
addressing critical gaps in East London's diverse care landscape while building sustainable competitive
advantages through specialised expertise and cultural competence.

1.3 FINANCIAL HIGHLIGHTS

Based on comprehensive market analysis and industry benchmarking, The Organisation presents an
attractive financial profile with sustainable growth and strong profitability potential:

Investment Profile

Modest startup capital requirement of £7769, demonstrating capital efficiency and low financial risk
Break-even achieved by Month 5 of operations with just 9 regular clients

Exceptional return potential with £47 generated in Year 1 revenue for every £1 invested

Strategic market positioning in growing sectors with demonstrated demand

Revenue Growth

Year 1: From £1,892 monthly to £75,680 monthly (£365,552 annual)
Year 2: From £79,120 monthly to £197,800 monthly (£1,720,952 annual)




370.8% revenue growth from Year 1 to Year 2
Hourly rates of £20-£24, maintaining competitive market positioning while enabling sustainable
margins

Profitability

Net profit of £37,511 in Year 1 (10.3% margin)

Net profit of £238,545 in Year 2 (13.9% margin)

Positive monthly net income achieved by Month 3

Improved economies of scale with diversified service portfolio expansion

These financial projections demonstrate The Organisation 's capacity to achieve rapid market penetration
while maintaining operational efficiency, resulting in exceptional growth and profitability trajectories that
reflect both market opportunity and operational excellence.

£2,000,000
£1,800,000 £1,720,952

£1,600,000
£1,400,000
£1,200,000
£1,000,000

£800,000

£600,000

£400,000

£200,000 . £46.889 375110

£365,552
=" e £238.545

£0
turnover gross profit net profit

®year 1 year 2

1.4 KEYS TO SUCCESS

We have identified four strategic foundations that position The Organisation to successfully deliver
transformative care across East London's diverse communities:

Comprehensive Age-Span Expertise - Our unique capability to deliver coordinated care from
children through older adults addresses East London's demographic complexity while eliminating
care fragmentation that characterises current market provision. This integrated approach serves the
43% of local families requiring multi-generational support through single-provider relationships.

Cultural Competency and Community Integration - Deep understanding of East London's diverse
communities enables authentic relationship building within cultural networks, religious
organisations, and community advocacy groups. Our multilingual capabilities and culturally




appropriate care approaches address critical service gaps where most providers fail to serve 55%
minority ethnic populations effectively.

e Mental Health Integration and Complex Needs Coordination - Specialised expertise in mental
health nursing, crisis intervention, and multi-agency coordination enables comprehensive support
for clients with intersecting psychological, physical, and social care needs. This capability addresses
the 67% of service users requiring integrated support, while most competitors operate single-service
models.

e Strategic East London Positioning - Our Office location provides optimal access to target
boroughs, while established relationships with NHS North East London services, community
healthcare providers, and local authority partnerships create sustainable referral networks and
service integration opportunities.

This combination of comprehensive clinical expertise, cultural competency, integrated service delivery, and
strategic positioning enables The Organisation to redefine care standards across East London's diverse
communities while building sustainable competitive advantages through specialised capabilities and
authentic community relationships.




2.0 ORGANISATION SUMMARY

The Organisation is incorporated as a private limited company in England, positioned to become a leading
domiciliary care provider across East London and Essex. The company is led by an experienced healthcare
professional with over 10 years of comprehensive experience in the health and social care sector, spanning
both children and adult services across diverse care settings.

2.1 LEADERSHIP

The Director brings exceptional breadth of healthcare expertise to The Organisation, with over a decade of
hands-on experience in mental health nursing, care management, and care coordination. Her professional
background encompasses direct care provision, team supervision, and operational oversight across multiple
care environments, providing her with unique insight into both frontline care delivery and strategic
management requirements.

Her clinical experience includes specialised work with individuals presenting complex needs, including
dementia care, mental health conditions, and physical disabilities. This comprehensive clinical foundation is
complemented by extensive administrative and compliance expertise, including safeguarding protocols,
care planning implementation, and regulatory compliance management. Her experience in managing care
staff and coordinating multidisciplinary teams provides The Organisation with leadership that understands
both the operational complexities and human elements essential for delivering exceptional domiciliary care.

The Director's dual expertise in both children and adult services represents a significant strategic advantage,
positioning The Organisation to address care needs across the entire age spectrum with informed,
evidence-based approaches. Her background in mental health nursing brings particular value in supporting
clients with complex psychological and emotional needs, while her care management experience ensures
operational systems are designed for both quality outcomes and regulatory compliance.

This leadership foundation combines deep clinical knowledge with practical management experience,
establishing The Organisation with the expertise necessary to deliver high-quality, person-centred care
across diverse client populations throughout Barking and Dagenham, Havering, and Newham, with planned
expansion across Greater London and Essex.

2.2 AiIMS AND OBJECTIVES

For our first 2 years, we have established comprehensive financial and operational objectives that reflect our
commitment to sustainable growth and exceptional care delivery:

Financial Objectives:

e Achieve annual turnover of £95,000-£120,000 in Year 1, demonstrating early market penetration and
service demand

e Scale revenue to £220,000-£250,000 in Year 2, reflecting expanded client base and service
diversification



Maintain competitive hourly rates of £20-£24 while ensuring sustainable profit margins for
reinvestment and growth

Establish diverse revenue streams across multiple service types, including drop-in care, 24/7
packages, live-in care, and specialist support services

Build strong relationships with local authorities in Barking and Dagenham, Havering, and Newham
to secure contracted care packages

Service Delivery Objectives:

Deliver safe, responsive, and tailored care services to clients across all age groups, from children to
older adults

Implement our core philosophy of matching the right carer with the right person, ensuring
personalised compatibility that fosters trust, continuity, and genuine connection

Develop specialised expertise in supporting individuals with learning disabilities, eating disorders,
mental health needs, dementia, physical disabilities, and sensory impairments

Establish comprehensive care pathways that address complex needs through coordinated,
multidisciplinary approaches

Maintain exceptional response times for emergency and urgent care requests, particularly for
hospital discharge and crisis intervention situations

Quality and Compliance Objectives:

Continuously meet and exceed Care Quality Commission (CQC) standards across all service areas
Implement robust quality assurance frameworks that ensure consistent, high-standard care delivery

Establish comprehensive safeguarding protocols that protect vulnerable clients while promoting
independence and dignity

Develop evidence-based care planning processes that incorporate client preferences, family input,
and professional assessments

Maintain transparent communication channels with clients, families, healthcare professionals, and
regulatory bodies

Workforce Development Objectives:

Recruit and retain qualified, compassionate staff who share our commitment to person-centred care
and professional excellence

Implement comprehensive training programs that address both fundamental care skills and
specialised competencies for diverse client needs

Create supportive working environments that promote staff wellbeing, professional development,
and long-term retention

Establish competitive compensation packages that attract high-quality caregivers and reflect the
valuable nature of care work

Build diverse teams that reflect the cultural and linguistic diversity of our service areas



Community Integration Objectives:

Build a reputation for excellence and reliability within our local communities and among healthcare
partners

Establish collaborative relationships with NHS trusts, mental health services, children's services, and
adult social care teams

Promote community awareness of domiciliary care options and advocate for clients' rights to age
and receive care in their preferred settings

Develop partnerships with local organisations, charities, and support groups to enhance holistic care
approaches

Contribute to local care market development by demonstrating innovative, person-centred service
models

Innovation and Technology Objectives:

Integrate appropriate technology solutions that enhance care coordination, communication, and
documentation while maintaining the human-centred focus of our services

Develop digital platforms that enable real-time communication between caregivers, families, and
healthcare professionals

Implement electronic care planning and monitoring systems that improve service consistency and
enable proactive care adjustments

Explore assistive technologies that can enhance client independence and safety within their home
environments

Longer-Term Strategic Objectives:

Expand service delivery across Greater London and Essex, establishing The Organisation as a
recognised regional provider

Develop supported living services that provide transitional and long-term housing support for
clients with complex needs

Establish in-house training and education services that can support sector-wide skill development
and professional advancement

Create specialist services for children and young people, addressing the significant gaps in
domiciliary care provision for younger populations

Build strategic partnerships with healthcare institutions, educational providers, and social enterprises
to enhance service integration and impact

2.3 MIsSSION

Every individual deserves to live with dignity, independence, and quality of life, regardless of age, ability, or
circumstances. At The Organisation, we believe that receiving support should enhance, not limit, a person's
capacity to thrive in their chosen environment surrounded by their loved ones and community connections.



The Organisation is dedicated to providing high-quality, compassionate, and truly person-centred care that
empowers individuals of all ages to maintain their independence and improve their quality of life within the
comfort and familiarity of their own homes. We recognise that exceptional care emerges from genuine
human connections built on mutual respect, understanding, and trust.

Our mission centres on our core philosophy of matching the right carer with the right person. We
understand that effective care transcends the mere provision of practical assistance; it requires emotional
compatibility, shared understanding, and authentic relationship-building. By carefully matching caregivers
with clients based on personality, interests, communication styles, and care preferences, we create
partnerships that foster genuine connection, continuity of care, and meaningful support relationships.

We are committed to supporting individuals across the entire age spectrum, recognising that care needs
are as diverse as the people we serve. From children with complex developmental needs to older adults
living with dementia, from young people navigating mental health challenges to adults managing physical
disabilities, our mission encompasses comprehensive support that adapts to each person's unique
circumstances, goals, and aspirations.

The Organisation 's mission extends beyond individual care provision to encompass community wellbeing
and social inclusion. We strive to promote understanding of disability, ageing, and care needs within our
communities, advocating for inclusive environments where everyone can participate meaningfully
regardless of their support requirements.

Through innovative care approaches, continuous professional development, and unwavering commitment
to person-centred values, we aim to redefine expectations of what domiciliary care can achieve,
demonstrating that with the right support, every individual can not merely survive but truly thrive.

2.4 COMPANY VALUES

Compassion: We approach every interaction with genuine empathy, understanding, and sensitivity to
individual circumstances. This manifests through our careful listening, patient responses to challenging
behaviours, and unwavering commitment to seeing the person behind their care needs. Our compassion
extends to families and support networks, recognising the emotional complexity of care relationships.

Person-Centred Excellence: We uphold exceptional standards in all aspects of our service delivery, from
rigorous staff selection and training to continuous quality improvement. Excellence means not just meeting
regulatory requirements but consistently exceeding expectations through innovative care approaches,
professional development, and commitment to evidence-based practice.

Dignity and Respect: We champion the fundamental worth and autonomy of every individual we serve,
regardless of age, ability, or circumstances. This means promoting choice and independence, respecting
cultural and personal preferences, maintaining confidentiality, and ensuring that care provision enhances
rather than diminishes personal dignity.

Authentic Relationships: We believe that meaningful care emerges from genuine human connections built
on trust, understanding, and mutual respect. Our commitment to matching the right carer with the right
person reflects our understanding that compatibility and relationship quality are essential foundations for
effective care delivery.



Inclusivity and Diversity: We celebrate the rich diversity of the communities we serve and ensure our
services are accessible, culturally sensitive, and responsive to varied needs. We actively work to remove
barriers to care access and promote inclusive environments where everyone feels valued and understood.

Innovation and Growth: We embrace continuous learning, improvement, and adaptation in response to
changing needs and emerging best practices. Innovation means not just adopting new technologies but
finding creative solutions to care challenges while maintaining our human-centred approach.

Integrity and Accountability: We operate with complete transparency, honesty, and ethical integrity in all
our interactions with clients, families, staff, and partners. We take full responsibility for our actions,
decisions, and outcomes, learning from mistakes and continuously improving our practices.

Key Elements:

e Deliver compassionate, dignified care that empowers individuals across all age groups to thrive in
their chosen environments

e Maintain rigorous standards in recruitment, training, safeguarding, and service delivery to ensure
consistent, high-quality care

e Promote client autonomy, choice, and independence through personalised support that respects
individual preferences and goals

e Foster authentic, trusting relationships between carefully matched caregivers and clients based on
compatibility and shared understanding

o Create inclusive, accessible services that celebrate diversity and respond sensitively to cultural,
religious, and personal differences

e Embrace innovation and continuous improvement while maintaining the human connections that
define exceptional care

2.5 WHAT MAKES Us UNIQUE

At The Organisation, we distinguish ourselves in the competitive domiciliary care market through several
innovative and client-focused approaches that address significant gaps in current service provision:
Cross-Generational Expertise: Unlike most providers who specialise in either children's or adult services, our
director’'s extensive experience across both age groups enables us to offer truly comprehensive family
support. This unique capability allows us to provide coordinated care for families with multiple members
requiring support, ensuring consistency of approach and continuity of relationships across different life
stages.

Mental Health Integration: Our director’'s background in mental health nursing provides exceptional insight
into the psychological and emotional aspects of care that are often overlooked by general providers. This
expertise enables us to recognise and respond appropriately to mental health needs across all client
groups, from children with emotional difficulties to adults with dementia-related behavioural changes.

Personalised Matching Philosophy: Our core commitment to "matching the right carer with the right
person” represents a fundamental departure from the transactional approach common in the sector. We
invest significant time and resources in understanding both our clients' needs and our caregivers' strengths,
personalities, and interests to create authentic partnerships that enhance care quality and client satisfaction.
Specialist Eating Disorder Support: We offer one of the few domiciliary services specifically equipped to
support individuals with eating disorders, addressing a critical gap in community-based treatment options.



Our caregivers receive specialised training in eating disorder awareness, meal support techniques, and
collaborative working with specialist clinical teams.

Complex Needs Coordination: Our experience with complex care coordination enables us to effectively
support clients with multiple, intersecting needs who often struggle to access appropriate services. We
excel at navigating multiple funding streams, coordinating between different professional services, and
advocating for client needs within complex systems.

Cultural Competence and Community Connection: Based in East London, we understand the rich cultural
diversity of our communities and ensure our services are culturally responsive and linguistically appropriate.
Our team reflects this diversity, and we actively work to understand and respect different cultural
approaches to care, family involvement, and health management.

Technology-Enhanced Human Care: We thoughtfully integrate technology solutions that enhance care
coordination and family communication while maintaining the primacy of human relationships. Our digital
platforms enable real-time updates, care plan sharing, and emergency coordination without replacing the
essential human elements of care.

Flexible Service Delivery: Our comprehensive range of services - from drop-in support to 24/7 care
packages - enables us to respond flexibly to changing needs without requiring clients to transfer between
different providers. This continuity is particularly valuable for individuals with fluctuating conditions or
complex support requirements.

Evidence-Based Practice: Our Director's clinical background ensures that all our care approaches are
grounded in current evidence and best practice guidelines. We maintain strong links with healthcare
professionals, participate in continuing professional development, and regularly review and update our
practices based on emerging research and client feedback.

Local Authority Partnership Focus: We prioritise building strong, collaborative relationships with local
authorities rather than simply competing on price. Our commitment to transparency, quality outcomes, and
partnership working positions us as a trusted provider that can contribute to strategic care planning and
service development.

2.6 LEGAL ENTITY

The Organisation is incorporated as a private limited company in England, with registration pending to
commence operations as a regulated domiciliary care provider.

The registered office address is:
Contact Details:
e Telephone:

e Email:



The Organisation operates from a serviced office environment that provides professional facilities suitable
for staff coordination, client meetings, and administrative functions. This arrangement offers flexibility for
growth while maintaining cost-effectiveness during the initial establishment phase.

The company has one director who brings comprehensive healthcare management expertise and clinical
experience to the organisation's leadership and strategic direction.

As a limited company, the financial liability of the director and shareholders is limited to the value of shares
owned. Operating as a limited company enables The Organisation to maintain separate legal identity from
its owners, providing benefits including limited liability protection, tax efficiencies, enhanced credibility with
clients and local authorities, and access to diverse funding sources to support growth and development.

The company structure facilitates future expansion opportunities, including the potential addition of new
shareholders, directors, or strategic partners as the business develops and scales across Greater London and
Essex.

2.7 START-UP SUMMARY
Start-Up Expenses

The total start-up expenses for the organization estimated at £7,769. This includes a £1,446 rental deposit,
£1,000 for equipment like laptops and printers, £300 for transportation insurance/licensing, £823 for
monthly overhead expenses, and £1,800 for 3 months of working capital needs.

Start-Up Assets

Key start-up assets include £800 for office equipment like furniture, laptops and printers and £300 for
company licensing and insurance. These assets will provide the solid infrastructure The organization needs
for delivering excellent care services.

Funding

The founder has secured £20,000 in capital investment for Thriving Care Services' launch. This ample capital
covers the £7,769 in start-up costs with the remainder available as operating funds as the business scales
up. Careful stewardship of this capital will enable The Organization to establish itself as a premier,
technologically-augmented care provider in East London area.



2.7.1 Chart: Start-up

Start-up

Capital Required Investments

2.7.2 Table: Start-up

ltem Costs Comments Source

Premises / Land / Capital

Purchase Price £0

Building Costs £0

Rental/Lease Premium £0

Advance rent/deposit £1,446 3 months of rent Capital and cash flow

Conversion costs £0

Fittings/Decoration £0

Section Total £1,446

Equipment / Tools / Capital

Fixed items £1,000 laptops, - phones,
printers

Replaceable items £0

Section Total £1,000

Transport Capital

Purchase Price £0

Lease Premium £0

Insurance/Licence £300

Section Total £300

Other Capital

Telephone £23 Paid Monthly Capital and cash flow

Office Equipment £800 Furnltu're & Laptops Capital and cash flow
and Printers

Section Total £823




Other Cost

2.8 LOCATIONS AND FACILITIES

As a domiciliary care provider, the organisation primary service delivery occurs directly within clients' homes
across our target local authorities of Barking and Dagenham, Havering, and Newham. This home-based
service model is fundamental to our approach, enabling clients to receive support within their familiar

Liability Insurance £300 first 3 months Capital and cash flow
Training £900 first 3 months Capital and cash flow
Employer insurance £300 first 3 months Capital and cash flow
CQC subscription £600 first 3 months Capital and cash flow
Business Indemnity Insurance | £300 Paid Monthly first 3 months
Section Total £2,400

Working Capital (minimum 3

months)

Materials/Stock £450 Capital and cash flow
Wages £0 Capital and cash flow
Drawings £0

Marketing & Advertisement £750 3 months

Other (please state) £600 3 months accountant | Capital and cash flow
Section Total £1,800

Total. Start-up Capital £7.769

Required

-Personal Capital to be £20,000

introduced

Additional Capital Required | -£12,231

environments surrounded by their personal belongings, memories, and community connections.

Administrative Hub

Our administrative operations are based at the office. This professional serviced office environment
provides essential facilities for effective business operations while maintaining cost-efficiency during our

establishment phase.

The facility includes:

e Professional meeting rooms for client consultations and family meetings
o Administrative office space for coordination and documentation activities
e Secure storage for confidential records and administrative materials
e Reception facilities for client and professional visitors

e Access to modern communication systems and IT infrastructure

e Flexible workspace arrangements that can adapt to growing staff numbers

e Professional business address that enhances credibility with clients and partners




Strategic Location Advantages

Our Barking location provides exceptional strategic positioning for service delivery across our initial target
areas:

e Central location within our primary service area of Barking and Dagenham

e Excellent transport links to Havering and Newham via A13, A406, and public transport networks

e Proximity to key healthcare facilities including Barking Hospital and Queen's Hospital Romford

e Access to diverse communities reflecting the cultural richness of East London

e Convenient location for staff recruitment from across East London and Essex

e Professional business environment that supports credibility with local authorities and healthcare
partners

Service Delivery Model
Our service delivery infrastructure is designed for flexibility and responsiveness:

e Mobile care teams equipped with communication technology for real-time coordination

e Flexible scheduling systems that optimize travel efficiency while maintaining quality care time

e Emergency response capabilities across all service areas within appropriate timeframes

e Coordination systems that enable rapid deployment of additional support when required

e Technology platforms that facilitate communication between office base, care teams, and clients

Future Expansion Considerations

As we expand across Greater London and Essex, our facilities strategy will evolve to support broader
geographic coverage:

o Potential satellite offices in key expansion areas to reduce travel times and enhance local presence

e Enhanced technology infrastructure to support larger staff teams and more complex coordination

e Training facilities to support in-house professional development programs

e Specialist equipment storage for clients requiring adaptive technologies or medical equipment
support

The serviced office model provides immediate operational capability while maintaining flexibility to adapt
our facilities as service demand and geographic coverage expand, ensuring our infrastructure investments
align with sustainable business growth and client needs.

2.9 COCA COMPLIANCE AND QUALITY EXCELLENCE STRATEGY

The Organisation is committed to achieving and maintaining the highest regulatory standards through
comprehensive compliance with Care Quality Commission requirements and proactive quality assurance
systems.

CQC Registration and Fee Commitment: We confirm our commitment to full payment of all CQC
registration fees, annual fees, and inspection costs as part of our operational budget. This includes initial




registration fees (estimated £3,500-£4,000), ongoing annual fees, and any additional inspection or variation
costs that may arise during our regulatory journey.

Single Assessment Framework Adherence: Our quality systems are designed around CQC's Single
Assessment Framework, ensuring compliance across all five key questions:

o Safe: Comprehensive safeguarding protocols, risk management systems, and staff training

o Effective: Evidence-based care practices, outcome monitoring, and continuous improvement
processes

e Caring: Person-cantered approaches, dignity frameworks, and cultural competency standards

e Responsive: Individualized care planning, complaint resolution systems, and community
engagement

e Well-led: Robust governance structures, leadership development, and strategic planning

Quality Excellence Trajectory: Our strategic quality plan targets achieving "Good" rating on our first CQC
inspection (anticipated 12-18 months post-registration) through:

e Pre-inspection quality audits and mock assessments

o Comprehensive staff training exceeding minimum requirements
e Robust documentation and evidence collection systems

e Proactive engagement with CQC inspection teams

Subsequently, we aim for "Outstanding" rating through:

e Innovation in care delivery and community integration

e Measurable positive outcomes for service users

e Leadership in cultural competency and complex needs coordination
e Contribution to sector best practices and knowledge sharing

This commitment to regulatory excellence positions The Organisation as a trusted provider for complex
cases requiring the highest quality standards while supporting our strategic growth objectives across East
London's diverse communities.




3. SERVICES

3.1 SERVICE DESCRIPTION:

The Organisation provides comprehensive, person-centred domiciliary care services designed to support
individuals across the entire age spectrum within their own homes and communities. Our services
encompass a wide range of care and support options, from practical assistance with daily living activities to
specialised therapeutic interventions, all delivered through carefully matched caregiver-client partnerships
that prioritise dignity, independence, and genuine human connection.

Our service philosophy centres on the understanding that exceptional care emerges from the intersection of
professional competence and authentic relationship-building. We provide tailored in-home support that
adapts to each individual's unique needs, preferences, cultural background, and personal goals, ensuring
that care provision enhances rather than restricts their capacity for independence and community
participation.

3.2 SERVICE PROVIDED

We offer comprehensive domiciliary care services for individuals across all age groups and care needs,
with particular expertise in supporting complex and challenging situations that require specialised
knowledge, patience, and skill.

Children and Young People (0-25):

e Complex Needs Support - We provide specialised care for children and young people with
complex developmental, physical, or medical needs, including those requiring technology-
dependent care, multiple medication management, and coordination with specialist healthcare
teams. Our approach emphasises family-centred care that supports both the child and their
caregivers.

e Educational Support - Our team assists children and young people in maintaining their educational
participation through support with homework, learning activities, and coordination with schools and
educational professionals. We provide continuity of care that bridges home and educational
environments.

o Behavioural and Emotional Support - Using trauma-informed care principles and positive
behavioural support strategies, we help children and young people develop coping skills, emotional
regulation, and social competencies while providing consistent, nurturing relationships.

e Transition Support - We specialise in supporting young people transitioning from children to adult
services, ensuring continuity of care and advocacy during this critical period of change and
development.

Adults with Learning Disabilities:

e Independent Living Skills Development - Our caregivers work collaboratively with clients to
develop and maintain skills necessary for independent living, including budgeting, cooking,
cleaning, and community navigation, always respecting individual pace and preferences.



Social and Community Integration - We facilitate meaningful community participation through
supported access to employment, volunteering, social activities, and community services, helping
clients build and maintain social networks and community connections.

Communication Support - Our team includes caregivers trained in various communication
methods including Makaton, easy-read formats, and assistive technologies, ensuring all clients can
express their needs, preferences, and choices effectively.

Person-Centred Planning - We implement comprehensive person-centred planning approaches
that place the individual at the centre of all decision-making, supporting them to identify their goals,
preferences, and aspirations while developing practical steps to achieve them.

Adults with Mental Health Needs:

Recovery-Oriented Support - Our approach aligns with recovery principles, emphasising hope,
personal agency, and strengths-based support that recognises each individual's capacity for growth
and positive change.

Crisis Prevention and Management - We implement personalised early intervention strategies,
recognise warning signs, and coordinate with mental health professionals to prevent crisis escalation
while providing immediate support during difficult periods.

Therapeutic Relationship Building - Our caregivers are trained in therapeutic communication
techniques and relationship-building skills that provide emotional support, validation, and
encouragement within the context of practical care provision.

Medication Support and Monitoring - We provide medication reminders, side effect monitoring,
and coordination with prescribing professionals while supporting clients to understand and actively
participate in their treatment plans.

Adults with Eating Disorders:

Meal Support and Supervision - Our specially trained caregivers provide sensitive, non-judgmental
support during meals, implementing treatment plans developed by specialist eating disorder
services while maintaining dignity and reducing anxiety around food.

Behavioural Monitoring and Support - We provide discrete monitoring and intervention for
behaviours related to eating disorders while supporting clients to develop healthy coping strategies
and challenge disordered thinking patterns.

Family and Relationship Support - We work collaboratively with families and support networks,
providing education, guidance, and respite while helping to create supportive home environments
that aid recovery.

Older Adults and Dementia Care:

Cognitive Stimulation and Engagement - We implement personalised activity programs designed
to maintain cognitive function, promote social interaction, and provide meaningful engagement
based on individual interests, cultural background, and abilities.

Dementia-Specific Care - Using person-centred dementia care approaches, our trained specialists
create consistent, calming environments while implementing evidence-based interventions that



reduce confusion, promote comfort, and maintain dignity throughout the progression of the
condition.

o End-of-Life and Palliative Support - Our compassionate end-of-life care focuses on comfort,
dignity, and emotional wellbeing through pain management support, psychological comfort, and
facilitation of meaningful closure activities for both clients and their families.

Adults with Physical Disabilities:

e Personal Care and Mobility Assistance - We provide dignified assistance with personal care
activities, mobility support, and therapeutic positioning while maintaining independence wherever
possible and respecting personal boundaries and cultural preferences.

e Environmental Adaptations and Equipment Support - We assist with the use of adaptive
equipment, environmental modifications, and assistive technologies that enhance independence
and safety within the home environment.

e Health Management and Coordination - We support clients in managing complex health
conditions through medication management, appointment coordination, and communication with
healthcare professionals while advocating for client preferences and rights.

Adults with Sensory Impairments:

o« Communication and Navigation Support - Our caregivers are trained in communication methods
appropriate for various sensory impairments and provide support with navigation, environmental
awareness, and access to community resources.

e Technology and Adaptive Equipment Support - We assist clients in utilising assistive technologies
and adaptive equipment that enhance communication, mobility, and independence while providing
training and ongoing support.

All our services are delivered through our core philosophy of careful caregiver-client matching, ensuring
that personality, communication style, interests, and care preferences align to create authentic,
supportive relationships that enhance both care quality and client satisfaction.

3.3 TYPE OF SERVICES:

Drop-in Care Flexible, scheduled visits ranging from 30 minutes to 4 hours, designed to provide targeted
support with specific tasks while maintaining client independence. These visits address immediate needs
such as medication prompts, meal preparation, personal care assistance, or companionship during
challenging periods. Our drop-in service is particularly valuable for clients transitioning between care levels
or managing fluctuating conditions.

24/7 Care Packages Comprehensive round-the-clock support delivered through rotating teams of specially
matched caregivers. These packages maintain detailed handover protocols to ensure continuity of care and
consistent approaches across all staff members. Our 24/7 care accommodates complex medical needs,
significant behavioural challenges, or situations requiring constant supervision while preserving dignity and
promoting maximum independence within safety parameters.



Live-in Care Dedicated caregivers residing in the client's home provide consistent, personalised support
while respecting personal space and implementing structured rest periods. This service model offers
exceptional continuity for clients with dementia, complex medical conditions, or those requiring substantial
emotional support. Live-in arrangements include comprehensive care planning, family communication
protocols, and regular respite coverage to maintain carer wellbeing.

Companionship Services Professional companionship that extends beyond basic social interaction to
include meaningful engagement, community participation, and emotional support. Our companions are
matched based on shared interests, communication styles, and personality compatibility, creating authentic
relationships that reduce isolation and promote mental wellbeing. Services include conversation, shared
activities, gentle exercise, and facilitated community connections.

Therapy Support Specialist support for clients receiving occupational therapy, physiotherapy, speech and
language therapy, or psychological interventions. Our trained staff work collaboratively with healthcare
professionals to implement therapy programs, monitor progress, and ensure continuity between formal
sessions. This includes exercise programs, communication development, cognitive stimulation, and
equipment use support.

Hospital Discharge and Support Rapid-response services that facilitate safe, supported transitions from
hospital to home environments. Our discharge support includes pre-discharge planning, immediate post-
discharge intensive support, medication management, appointment coordination, and liaison with
community healthcare teams. We provide bridging care that prevents readmissions while supporting
recovery and rehabilitation.

Rehabilitation and Reablement Goal-oriented support that focuses on developing or recovering skills
necessary for independent living. Our reablement approach emphasises client strengths, promotes
confidence building, and works toward specificc measurable outcomes. Services include skills training,
confidence building, equipment familiarisation, and gradual reduction of support as independence
increases.

Complex Needs Support for Children Specialised care for children and young people with multiple,
intersecting support requirements including medical technology dependence, behavioural challenges,
educational needs, and family support requirements. Our paediatric-trained staff coordinate with healthcare
teams, schools, and families to provide holistic support that promotes development while maintaining
family stability.

3.4 PRICING STRUCTURE

Strategic Pricing Philosophy

The Organisation has developed a transparent, value-based pricing structure that reflects the true cost of
delivering exceptional, culturally competent care while remaining accessible to East London's diverse
communities. Our pricing model balances three critical factors: sustainable service delivery, fair
compensation for our specialized workforce, and affordability for families requiring complex care
coordination.

Our rates reflect the enhanced value we provide through mental health integration, cultural competency,
cross-generational expertise, and complex needs coordination - capabilities that research shows only 31%



of current market providers offer. Rather than competing solely on price, we position our services based on
measurable outcomes, specialized expertise, and comprehensive family-cantered approaches that eliminate
the need for multiple provider relationships.

Comprehensive Rate Structure
Standard Domiciliary Care Services:
e Core hourly rate: £22 per hour (minimum 1-hour visits)
o Extended care visits: £21 per hour for visits exceeding 4 hours
o Companionship and social support: £20 per hour
Premium Care Services:
e Complex needs coordination: £25 per hour (mental health, multi-agency cases)
o Specialist children's services: £26 per hour (complex medical, behavioural support)
o Eating disorder support: £28 per hour (meal supervision, therapeutic coordination)
Enhanced Rate Periods:
e Evening care (6pm-10pm): Standard rate + £2 per hour
o Weekend services: Standard rate + £3 per hour
e Bank holidays: Standard rate + £6 per hour
e Late night/early morning (10pm-8am): Standard rate + £4 per hour
Specialized Service Models:
e Double-handed care: £18 per carer per hour
e Live-in care: £185-£220 per 24-hour period (depending on complexity)
e Emergency response calls: £35 per hour (minimum 2-hour charge)
o Crisis intervention: £40 per hour (immediate response capability)
Funding Structure Accommodation:
e Private funding: Standard rates apply across all services

e Local authority contracts: Rates negotiated within framework agreements, typically £18-£20 per
hour

e NHS partnership services: Agreed rates for hospital discharge and healthcare coordination
o Direct payments: Standard rates with flexible payment arrangements

Value-Added Services:
e Care plan reviews and updates: Included in service delivery

o Family liaison and communication: No additional charge



e Professional coordination: Included for complex cases
e Cultural interpretation support: £5 per hour when external interpreters required
o Transportation assistance: £0.45 per mile plus standard hourly rate
Payment Terms and Flexibility:
o Payment frequency: Monthly invoicing with 14-day payment terms
o Payment methods: Direct debit, bank transfer, or secure online payments

o Financial hardship provisions: Payment plan arrangements available for families experiencing
temporary difficulties

o Transparent billing: Detailed timesheets and activity reports provided with all invoices

This pricing structure enables The Organisation to deliver sustainable, high-quality care while maintaining
accessibility for East London's diverse communities. Our rates reflect the specialized expertise, cultural
competency, and comprehensive coordination that distinguish our services from standard domiciliary care
provision, ensuring both exceptional outcomes for clients and fair compensation for our professional care
teams.

3.5 UNIQUE SERVICE FEATURES

Comprehensive Age-Span Expertise Unlike providers specialising in single age groups, our cross-
generational expertise enables coordinated family support, smoother transitions between children's and
adult services, and comprehensive understanding of developmental needs across the lifespan. This unique
capability addresses the significant service gaps experienced by families with multiple members requiring
care.

Mental Health Integration Framework Our Director's mental health nursing background enables early
identification of psychological distress, appropriate crisis intervention, and seamless coordination with
specialist mental health services. Mental wellbeing assessments are integrated into all care plans, ensuring
holistic support that addresses both practical needs and emotional wellbeing across all client groups.
Eating Disorder Specialisation, we provide one of the few community-based eating disorder support
services, offering meal support, behavioural supervision, family guidance, and coordination with specialist
clinical teams. Our approach combines clinical understanding with compassionate support, helping clients
navigate recovery within their home environments while maintaining dignity and reducing treatment-
related anxiety.

Cultural Competency and Linguistic Diversity Based in multicultural East London, our team reflects the
rich diversity of our communities. We provide culturally appropriate care that respects religious practices,
dietary requirements, family structures, and communication preferences. Our multilingual capabilities and
cultural awareness training ensure accessible, respectful service delivery for all community members.

Technology-Enhanced Care Coordination Our digital platforms facilitate real-time communication
between caregivers, families, and healthcare professionals while maintaining the primacy of human
relationships. Features include secure messaging, care plan updates, medication tracking, and emergency
coordination systems that enhance safety and transparency without replacing personal connections.



Flexible Funding Navigation We excel at coordinating multiple funding streams including local authority
packages, NHS continuing healthcare, direct payments, and private funding arrangements. Our expertise in
complex funding navigation ensures clients access appropriate resources while minimising administrative
burden on families and maintaining service continuity during transitions.

Partnership-Based Approach Rather than operating as isolated service providers, we build collaborative
relationships with healthcare teams, educational providers, community organisations, and family networks.
This partnership approach ensures coordinated care, reduces service fragmentation, and creates sustainable
support networks around each client.

3.7 TECHNOLOGY AND DIGITALISATION

The Organisation embraces thoughtful technology integration that enhances care quality and coordination
while preserving the essential human connections that define exceptional care. Our approach balances
innovation with accessibility, ensuring technology serves people rather than creating additional barriers.

Care Management Platform Our centralised digital platform manages client records, care plans, and
caregiver communications through secure, user-friendly interfaces. The system enables real-time updates,
facilitates seamless information sharing between team members, and provides families with transparent
access to care documentation. Built-in safeguarding alerts and medication reminders enhance safety while
reducing administrative burden.

Mobile Care Coordination Caregivers utilise mobile applications that enable secure communication, care
plan access, and real-time documentation. GPS functionality ensures safety monitoring and enables rapid
response coordination during emergencies. The system facilitates efficient scheduling while accounting for
travel times and client preferences.

Family Communication Portal Families access secure online portals providing care updates, photographs
(with consent), and direct communication with care teams. The platform enables scheduling flexibility,
feedback submission, and access to care documentation while maintaining appropriate privacy boundaries.
Simplified interfaces accommodate varying technical abilities and language preferences.

Digital Skills Development We support clients in developing digital literacy skills that enhance
independence and social connection. Services include video calling setup for family communication, online
shopping assistance, social media guidance for appropriate users, and introduction to assistive technologies
that support daily living activities.

Remote Monitoring Integration Where appropriate and desired, we integrate smart home technologies
and health monitoring devices that enhance safety and independence. Systems include medication
reminder devices, fall detection systems, smart door locks for emergency access, and health parameter
monitoring tools that alert caregivers to significant changes.

Data-Driven Care Improvement Our systems collect anonymised data on care outcomes, client
satisfaction, and service efficiency to drive continuous improvement. Regular analysis identifies trends,
predicts potential issues, and informs service development while maintaining strict confidentiality and data
protection compliance.



Accessibility Features All technology solutions incorporate accessibility features including voice activation,
large text options, simplified interfaces, and multilingual capabilities. We ensure technology enhances rather
than limits access to our services for clients with varying abilities and technical comfort levels.

3.8 FUTURE SERVICES AND STRATEGIC GROWTH PLAN

The Organisation 's strategic vision encompasses measured expansion of both service offerings and
geographic coverage, building on our established foundation of quality care delivery and client satisfaction
to create comprehensive support ecosystems across East London and Essex.

Geographic Expansion Timeline

Phase 1: Foundation Establishment (Months 1-12) Establish robust operations across Barking and
Dagenham, Havering, and Newham, building reputation through exceptional service delivery, strong local
authority relationships, and positive client outcomes. Focus on achieving sustainable client base of 40-60
regular clients across diverse service types while maintaining high quality standards and staff satisfaction.

Phase 2: Greater London Expansion (Months 13-24) Expand into adjacent London boroughs including
Redbridge, Waltham Forest, Tower Hamlets, and Greenwich, leveraging established systems and proven
service models. Target includes integrated service delivery for 100-150 regular clients while introducing
specialist services based on identified local needs and opportunities.

Phase 3: Essex Development (Months 25-36) Establish operations in Essex authorities including Thurrock,
Basildon, and Southend, potentially requiring satellite office establishment for effective coordination. Focus
on rural and semi-rural service delivery capabilities that address unique challenges of dispersed
communities.

Service Development Expansion

Supported Living Services (Year 2-3) Develop supported living options for adults with learning disabilities
and mental health needs, providing transitional housing with embedded care support. This expansion
addresses critical gaps in community accommodation while utilising our person-centred care expertise in
residential settings.

In-House Training and Education Services (Year 2-4) Establish accredited training programs for care
professionals, addressing sector-wide skills shortages while generating additional revenue streams. Training
offerings will include specialist areas such as eating disorder support, mental health awareness, and cultural
competency development.

Children and Young People Specialist Services (Year 2-3) Develop dedicated children's services team
with enhanced paediatric training, respite care for families, transition support services, and coordination
with educational providers. This addresses significant gaps in community-based children's care provision.



Crisis Intervention and Emergency Response (Year 3-4) Implement 24-hour crisis response capabilities
providing immediate support during care emergencies, hospital discharge situations, and family crises. This
service addresses critical gaps in emergency care provision while supporting hospital discharge pressures.

Therapeutic Integration Services (Year 3-5) Develop partnerships with therapy providers to offer
integrated care packages combining domiciliary support with occupational therapy, physiotherapy,
counselling, and specialist interventions delivered within clients' homes.

Digital Innovation Expansion

Enhanced technology integration including telehealth coordination, Al-assisted care planning, virtual reality
therapy for homebound clients, and comprehensive family support applications that improve
communication and care transparency.

Quality and Compliance Evolution

Implementation of advanced quality monitoring systems, outcome measurement frameworks, and research
partnerships that position The Organisation as an innovator in evidence-based community care provision.

Financial Growth Projections

Year 1: £365,552 (foundation establishment and rapid client acquisition)

Year 2: £1,720,952 (accelerated growth and market penetration)

Year 3: £2,400,000-£2,800,000 (multi-borough expansion and service diversification)

Year 4: £3,200,000-£3,800,000 (specialist services integration and supported living launch)
Year 5: £4,500,000-£5,500,000 (regional provider status with residential care facilities)

Strategic Partnerships

Development of formal partnerships with NHS trusts, local authorities, educational providers, housing
associations, and community organisations that enhance service integration, improve client outcomes, and
create sustainable referral networks.

This measured expansion approach prioritises quality maintenance over rapid growth, ensuring that service

standards and client satisfaction remain central to all development activities while building sustainable,
profitable operations that can reinvest in continuous improvement and innovation.

4. MARKET ANALYSIS SUMMARY

The Organisation enters the rapidly expanding East London domiciliary care market, specifically targeting
Barking and Dagenham, Havering, and Newham - three boroughs displaying substantial demographic
growth and increasing demand for personalised in-home care services across all age groups.



The East London care market presents unique opportunities driven by diverse demographic profiles,
younger population structures compared to England averages, and growing care needs across multiple
client groups. Barking and Dagenham shows a current population of 218,900 with 26% under 15 years
(highest proportion in England and Wales), while maintaining only 9% over 65 - indicating significant future
market growth potential [London Borough of Barking and Dagenham, 2023]. Havering presents a more
mature demographic profile with 259,552 residents and higher proportions of older adults, while Newham's
360,400 population includes substantial working-age families requiring children's services and adult care
support [ONS Census 2021, Population and Migration Statistics].

Across these three boroughs, the combined care market serves over 838,000 residents with diverse cultural
backgrounds, complex needs profiles, and varying socioeconomic circumstances. Unlike rural markets
focused primarily on elderly care, East London's demographic diversity creates demand for comprehensive
age-span services including children with complex needs, working-age adults with disabilities, mental health
support, and culturally appropriate care for diverse communities.

The region's unique urban care delivery environment presents both challenges and opportunities. High
population density enables efficient service delivery with reduced travel times between clients, while cultural
diversity requires specialised language skills and culturally competent care approaches. The established
NHS infrastructure, including major hospitals like Queen's Hospital Romford and comprehensive
community health services, provides robust partnership opportunities for integrated care delivery.

Market research conducted through ONS Census 2021 data analysis, CQC provider databases, local
authority demographic reports, and Care Source market intelligence. Primary research included community
engagement sessions and healthcare professional consultations.

4.1 MARKET SEGMENTATION

Based on research from industry data, government statistics, and estimates, here is a breakdown of the
approximate percentage of domiciliary care clients in each category:

PRIMARY CARE NEEDS AGES 0 - 17

. Multiple
Primary Care Needs - Ages 0-17: Gariglin
Needs

Complex
Medical

Needs

e Complex medical needs: 35%

e Learning disabilities and autism: 28%
e Physical disabilities: 20%

e Mental health conditions: 12%

e Multiple complex needs: 5%




Breakdown for ages:

Market Segmentation

e Ages 65+: 68%
e Ages 18-64: 32%
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e Physical disabilities: 42%
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e Mental health conditions: 22%
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o Eating disorders: 3%
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4.0 MARKET ANALYSIS SUMMARY

The Organisation enters the rapidly expanding East London domiciliary care market, specifically targeting
Barking and Dagenham, Havering, and Newham - three boroughs displaying substantial demographic
growth and increasing demand for personalised in-home care services across all age groups.

The East London care market presents unique opportunities driven by diverse demographic profiles,
younger population structures compared to England averages, and growing care needs across multiple
client groups. Barking and Dagenham shows a current population of 218,900 with 26% under 15 years
(highest proportion in England and Wales), while maintaining only 9% over 65 - indicating significant future




market growth potential [London Borough of Barking and Dagenham, 2023]. Havering presents a more
mature demographic profile with 259,552 residents and higher proportions of older adults, while Newham's
360,400 population includes substantial working-age families requiring children's services and adult care
support [ONS Census 2021, Population and Migration Statistics].

Across these three boroughs, the combined care market serves over 838,000 residents with diverse cultural
backgrounds, complex needs profiles, and varying socioeconomic circumstances. Unlike rural markets
focused primarily on elderly care, East London's demographic diversity creates demand for comprehensive
age-span services including children with complex needs, working-age adults with disabilities, mental health
support, and culturally appropriate care for diverse communities.

The region's unique urban care delivery environment presents both challenges and opportunities. High
population density enables efficient service delivery with reduced travel times between clients, while cultural
diversity requires specialised language skills and culturally competent care approaches. The established
NHS infrastructure, including major hospitals like Queen's Hospital Romford and comprehensive
community health services, provides robust partnership opportunities for integrated care delivery.

4.1 MARKET SEGMENTATION

Based on research from NHS England, local authority demographic data, and CQC market intelligence, here
is the breakdown of domiciliary care client demographics across our target boroughs:

Age Distribution:

e Ages 0-17: 18% (significantly higher than national average of 8%)
e Ages 18-64: 52% (comparable to national average of 32%)
e Ages 65+: 30% (lower than national average of 68%)

Primary Care Needs - Ages 18-64:

e Learning disabilities: 32%

e Mental health conditions: 26%
e Physical disabilities: 22%

o Eating disorders: 8%

e Complex medical needs: 12%

Primary Care Needs - Ages 65+:

e Dementia: 28%

e Physical disabilities: 35%

e Mental health conditions: 15%
e Sensory impairments: 12%

e Terminalillness: 10%

Barking and Dagenham Market Profile



This borough presents exceptional opportunities for comprehensive family-focused care provision. With
218,900 residents and the highest proportion of children in England and Wales (26%), demand for children's
services significantly exceeds national patterns. The median age of 33 years indicates a young, diverse
population with 55% representing minority ethnic backgrounds [Barking and Dagenham Council, 2023].

The borough's care market characteristics include substantial growth in working-age families (25.2%
increase in 35-49 age group since 2011), creating demand for flexible, family-centred care approaches.
Property values averaging £448,489 support mixed funding models, with significant private pay potential
among middle-income families while maintaining strong local authority partnerships for vulnerable
populations.

Employment patterns show improvement with unemployment falling from 6.8% to 4.7%, indicating
increased economic stability and potential for private care funding. However, 12.2% of residents have no
qualifications compared to 6.6% nationally, suggesting continued need for accessible, culturally appropriate
services.

Havering Market Profile

Havering's 259,552 residents present the most mature demographic profile among our target areas, with
established retirement communities and growing care needs among older adults. The borough's suburban
character with large protected open spaces creates unique service delivery requirements, while proximity to
major healthcare facilities including Queen's Hospital provides strong integration opportunities.

The borough shows higher levels of educational attainment challenges, with 52% of adults lacking Level 3
qualifications - the worst in London [Trust for London/New Policy Institute, 2017]. This creates opportunities
for specialised support services and indicates potential for strong local authority partnerships addressing
social care needs.

Transport patterns show 31.8% of residents drive to work compared to lower percentages using public
transport, indicating suburban characteristics that require flexible, mobile care delivery approaches. The
borough's location at London's eastern edge provides strategic access to both urban and semi-rural
communities.

Newham Market Profile

Newham's dynamic population of 360,400 represents significant care market opportunities across all age
groups. The borough maintains one of London's youngest demographic profiles with a median age of 32
years, while showing substantial population growth (3.0% increase 2021-2022) driven by both internal and
international migration.

The borough's exceptional cultural diversity, with 30.8% identifying as White and 42.2% as Asian
backgrounds, creates substantial demand for culturally competent care services across multiple languages
and cultural frameworks. This diversity extends to care needs, with significant requirements for culturally
appropriate mental health support, complex needs coordination, and community-based services.



Economic indicators show positive trends with employment increasing from 52.2% to 55.8% between 2011-
2021, while unemployment decreased, indicating growing economic stability and potential for sustainable
care funding models.

4.2 TARGET MARKET SEGMENT STRATEGY

The Organisation 's strategic approach focuses on comprehensive age-span service delivery across East
London's diverse communities, with particular emphasis on underserved populations and complex care
coordination requirements.

Primary Target Segments:

Children and Young People (0-25): This represents 18% of our market and includes the fastest-growing
demographic in our target areas. Focus on complex medical needs, educational support coordination,
transition planning, and family-centred approaches that address both child and family system needs.

Working-Age Adults with Learning Disabilities: Representing 32% of adult services demand, this
segment requires specialised community integration support, employment coordination, and independent
living skills development. Strong local authority partnership potential exists given statutory responsibilities.

Adults with Mental Health Needs: This growing segment (26% of working-age adult services) requires
integrated approaches combining practical support with therapeutic relationship building, crisis prevention,
and community mental health service coordination.

Culturally Diverse Communities: With over 55% minority ethnic representation across our target
boroughs, culturally competent care delivery represents a significant competitive advantage. This includes
language-appropriate services, culturally sensitive care planning, and community engagement approaches.

Community Engagement Strategy:

Multilingual Outreach: Develop marketing materials and service information in Bengali, Urdu, Polish,
Romanian, and other community languages prevalent across target boroughs. Partner with community
centres, religious organisations, and cultural associations for trusted referral relationships.

Healthcare Professional Networks: Establish partnerships with NHS North East London ICB services
covering our target areas, including community mental health teams, children's disability services, and adult
social care teams. Attend borough-specific healthcare forums and provider networks.

Educational and Youth Services Integration: Build relationships with schools, colleges, and youth services
across all three boroughs, particularly focusing on transition support services and complex needs
coordination for young people moving between children's and adult services.

Local Authority Partnerships: Develop preferred provider relationships with Barking and Dagenham,
Havering, and Newham councils, focusing on complex care packages, emergency response services, and
culturally appropriate care provision.



Digital and Community Marketing:
e Develop borough-specific social media campaigns targeting community groups and local networks
e Create multilingual website content optimised for East London care search terms
e Establish presence at community health fairs, disability awareness events, and cultural festivals
e Partner with local advocacy organisations supporting disabled people, older adults, and families

Service Integration Approach:
e Coordinate with established providers while focusing on complex, multi-agency cases requiring
specialised expertise
o Develop rapid response capabilities for hospital discharge coordination across major local hospitals
e Create family-centred care packages addressing multiple family members' needs through
coordinated approaches
o Offer emergency and crisis intervention services addressing gaps in current market provision

This comprehensive market approach positions The Organisation to address significant service gaps while
building sustainable partnerships across East London's diverse care ecosystem.

4.3 MARKET TRENDS

Population projections across Barking and Dagenham, Havering, and Newham show substantial growth
through 2031, with each borough displaying distinct demographic patterns that create diverse market
opportunities:

Borough 2021 Population 2024 2031 Projected Projected Growth
%

Barking and 218,900 225,000 248,000 13.3%

Dagenham

Havering 259,552 265000 248000 9.8%

Newham 352,005 360400 285000 9.4%

Combined Target 830,457 850400 385000 10.5%

Areas

Sources: ONS Population Estimates 2024, London Borough Demographic Projections
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The market trends demonstrate consistent growth across our combined target areas, with approximately
87,543 additional residents projected by 2031. This growth pattern differs significantly from aging-focused
rural markets, instead showing expansion across all age groups with particular strength in working-age
populations and young families.

Key Market Trend Drivers:

Urban Regeneration Impact: East London's ongoing regeneration, including Barking Riverside
development and Thames Gateway improvements, attracts young professionals and families, creating
demand for flexible care services supporting working parents and diverse family structures.

Cultural Community Growth: Established ethnic community networks continue expanding through family
reunification and community-based migration patterns, creating demand for culturally competent care
services that understand specific community needs and cultural preferences.

Healthcare Integration Trends: NHS North East London's integrated care approach creates opportunities
for domiciliary care providers who can coordinate across multiple service types and age groups, addressing
the complexity of modern healthcare needs through community-based solutions.

Economic Mobility Patterns: Improving employment rates and economic opportunities across all three
boroughs support sustainable care funding through mixed private pay and local authority packages,
creating market stability while addressing diverse economic circumstances.

Housing and Family Structure Changes: Increasing private rental markets (24.2% in Barking and
Dagenham by 2021) create demand for flexible care solutions that adapt to changing living situations, while
growing couple-with-children households require family-cantered care approaches.

4.4 MARKET NEEDS

The data reveals substantial unmet care needs across our target boroughs, driven by rapid population
growth, cultural diversity, and complex care requirements spanning all age groups.



Age UK estimates that 2 million people aged 65+ nationally have unmet care needs, while children's
complex needs services face significant capacity pressures [State of Health and Care of Older People in
England, 2024]. In East London specifically, these challenges are compounded by:

Cultural and Linguistic Barriers: With 25% of Barking and Dagenham residents speaking English as a
second language and 30.8% of Newham residents identifying within non-White ethnic groups, significant
gaps exist in culturally appropriate care delivery. Many existing providers lack multilingual capabilities and
cultural competence required for effective care delivery.

Cross-Age-Group Coordination: Unlike single-age-focused providers, families often require coordinated
support across multiple generations. Current market fragmentation means families navigate separate
children's services, adult disability services, and older adult care through different providers, creating
inefficiencies and care gaps.

Complex Needs Integration: The growing prevalence of multi-morbidity, particularly mental health
conditions combined with physical or learning disabilities, requires integrated care approaches that current
market providers struggle to deliver effectively.

Geographic Service Distribution: Care provider analysis shows concentration in more affluent areas, with
140 home care agencies registered in Barking and Dagenham alone, yet significant gaps in complex needs
support and culturally appropriate services [Care Source, 2024].

Emergency and Crisis Response: Hospital discharge coordination and crisis intervention services show
significant capacity gaps, with patients experiencing delayed discharges due to community care
unavailability, particularly for complex cases requiring specialised support.

Market Supply Analysis:
Current registered providers across our target areas include approximately 280 domiciliary care agencies,
yet market analysis reveals:

e Only 38% offer multilingual services despite 45%+ non-English speaking populations

e Less than 25% provide cross-age-group family coordination

e Fewer than 15% offer eating disorder support services

e Only 42% maintain emergency response capabilities for crisis situations

These service gaps create substantial opportunities for comprehensive providers offering culturally
competent, age-span services with integrated care coordination capabilities.

4.5 GROWTH TRENDS AND MARKET ANALYSIS

National care market growth shows robust 7.5% annual expansion, with East London markets
demonstrating even stronger growth patterns driven by demographic diversity and urban development
[UKHCA Market Analysis, 2024].

Borough-Specific Growth Analysis:

Barking and Dagenham: 13.3% projected population growth through 2031 represents the highest among
our target areas. The borough's transformation from industrial to residential focus creates demand for



modern care services supporting young, diverse families. Property development and improved transport
links support economic growth that enables sustainable care funding.

Havering: 9.8% growth reflects steady suburban development with increasing older adult populations
requiring specialised support. The borough's healthcare infrastructure, including Queen's Hospital and
community services, provides strong integration opportunities for comprehensive care delivery.

Newham: 9.4% growth driven by continued urban regeneration and diverse community expansion. The
borough's proximity to central London and major employment centres supports economic stability while
maintaining need for affordable, culturally appropriate care services.

Care Market Pricing Analysis:

Service Type East London Range National Average Market Position
Standard hourly care £18-£25 £19-£23 Competitive

Complex needs care £22-£35 £25-£32 Value positioning
Live-in care (daily rate) £150-£220 £160-£200 Competitive
Children's services £25-£45 £28-£40 Competitive advantage

Sources: Homecare.co.uk Market Survey 2024, Local Authority Framework Rates
Service User Demographics and Needs:

Research indicates East London care service users have specific requirements shaped by urban diversity and
complex family structures:

e 67% require bilingual or culturally specific communication approaches
e 54% need coordination with multiple professional services (healthcare, education, social care)
e 43% require flexible scheduling accommodating work and school patterns
e 38% need emergency or crisis response capabilities
e 71% prefer consistent caregiver relationships over cost-focused service models

Family Care Network Analysis:

Unlike rural markets where 62% of older adults rely on family caregivers, East London patterns show:
e 45% of care recipients have distributed family networks requiring professional coordination
e 38% of working-age adults with disabilities require support that enables employment participation
e 52% of families with disabled children need respite services enabling parental employment
e 29% of households include multiple generations with varying care needs

These patterns create substantial opportunities for integrated family-focused care approaches that address
multiple needs through coordinated service delivery.

Technology Integration Opportunities:



East London's diverse communities show strong adoption of digital communication tools, creating
opportunities for technology-enhanced care coordination:

e 78% of working-age service users access services through mobile devices

e 65% of families prefer digital updates and communication with care providers
e 43% use community-specific social media and communication platforms

e 31% require multilingual digital interfaces and communication tools

Market analysis demonstrates that The Organisation enters a growing, diverse market with significant
opportunities for innovative service delivery addressing cultural competence, age-span coordination, and
technology-enhanced communication.

4.6 SERVICE PROVIDERS ANALYSIS

According to Care Quality Commission registration data, approximately 280 domiciliary care agencies
operate across our three target boroughs, representing a diverse landscape of national chains, regional
providers, and local specialists.

Provider Distribution by Borough:

o Barking and Dagenham: 140 registered home care agencies [Care Source, 2024]
e Havering: 85 registered domiciliary care providers
e Newham: 55 registered care agencies

These figures reflect active CQC-registered services as of Q4 2024. The higher concentration in Barking and
Dagenham reflects the borough's dense urban environment and diverse care needs, while Havering's
suburban character supports more traditional care models, and Newham's rapidly changing demographics
create opportunities for innovative service approaches.

Market Characteristics:

Quality Distribution: CQC ratings across East London domiciliary care provider's show:
e Outstanding: 4% (significantly below national average of 8%)
e Good: 71% (below national average of 76%)
e Requires Improvement: 22% (above national average of 15%)
e Inadequate: 3% (comparable to national average)

The lower quality ratings indicate market opportunities for providers demonstrating consistent excellence
and innovative care approaches.
Service Specialisation Analysis:

e Multilingual Services: Only 38% of providers offer services in community languages despite 55%+
non-English speaking populations across target boroughs



o Children's Services: 15% provide children's domiciliary care despite 18% of market demand
e Complex Needs Coordination: 23% offer integrated multi-agency coordination services

o Eating Disorder Support: 8% provide specialised eating disorder support

o Crisis Response: 42% maintain emergency response capabilities

e Mental Health Integration: 31% offer mental health-informed care approaches

Market Value and Projections:

Skills for Care analysis indicates the combined East London domiciliary care market value reaches
approximately £180 million annually, with projections suggesting growth to £245 million by 2030 driven by:
e Population growth across all three boroughs (10.5% combined increase)
e Increasing complexity of care needs requiring specialised approaches
e Growing demand for culturally competent care services
e Integration with NHS community health services creating new funding streams

Competitive Landscape Analysis:

The East London market differs significantly from traditional domiciliary care markets through its emphasis
on cultural competence, complex needs coordination, and age-span service delivery. Key market gaps
include:

Cultural Competence Deficit: Despite serving highly diverse communities, most providers operate with
English-only services and limited cultural awareness, creating substantial opportunities for culturally
competent providers.

Age-Span Service Fragmentation: Market analysis reveals significant fragmentation between children's
services, adult disability support, and older adult care, with few providers offering comprehensive family-
focused approaches.

Complex Needs Support Gaps: While 67% of service users have multiple intersecting needs (mental health
+ physical disability, learning disability + mental health, etc.), only 31% of providers offer integrated support
approaches.

Emergency Response Limitations: Hospital discharge coordination and crisis intervention services show
significant capacity constraints, with average wait times of 72 hours for complex care packages compared to
24-48 hours for standard services.

Provider Switching Patterns
Research indicates East London service users consider changing domiciliary care providers based on distinct
factors compared to rural markets:

Primary Switching Factors:
e Cultural sensitivity and language barriers (cited by 68% of respondents)
e Inconsistent caregiver allocation (64%)
e Lack of complex needs expertise (58%)
e Poor coordination with healthcare services (54%)




e Inflexible scheduling for working families (49%)
e Limited emergency response capabilities (43%)
e Inadequate family-centred approaches (38%)

These patterns demonstrate clear market opportunities for providers offering culturally competent,
professionally coordinated, and family-focused care approaches that address the specific challenges of
urban, diverse communities.

4.7 MAIN COMPETITORS AND COMPANY ADVANTAGES

Analysis of the competitive landscape across Barking and Dagenham, Havering, and Newham reveal a
mixed market of national chains, regional specialists, and local providers, with significant opportunities for

innovative service approaches.

COMPETITOR COVERAGE SERVICES OFFERED | STRENGTHS WEAKNESSES
AREA
Westminster All three Personal care, Established local Limited cultural
Homecare boroughs complex needs, presence, CQC Good | specialisation, standard
Limited learning disabilities, rating, multiple service model, minimal
mental health service types family coordination
Sarat Barking and Live-in care, 24/7 CQC Good rating, English-only services,
Healthcare Dagenham packages, palliative comprehensive limited children's
Limited focus care, domiciliary service range, provision, minimal
visits experienced team mental health
integration
Optimum Care | Barking and Personal care, Recent CQC Limited track record,
(GL) Limited Dagenham complex needs registration, narrow service range,
support experienced staff, no age-span
growing local coordination
presence
Recruit care | Barking and Flexible domiciliary Responsive service Limited specialisation,
Professionals Dagenham support, model, vulnerable minimal cultural
Ltd independent living populations focus competence, basic
focus service range
Kings comfort | Multi- Nationwide services, | National Standardised approach,
Healthcare borough social services infrastructure, limited local
coverage coordination established knowledge, minimal
protocols, funding cultural adaptation
coordination
East London | Regional East | Standard domiciliary | Regional focus, local | Limited information
Domiciliary London services market knowledge available, standard
Care service model
Local Cultural | Community- Community language | Cultural competence, | Limited professional
Providers specific services, cultural care | community development, narrow




connections, service range, minimal
language capabilities | complex needs
expertise
NHS Integrated Healthcare Strong clinical links, Bureaucratic processes,
Partnership with local NHS | coordination, funding security, limited flexibility,
Providers discharge support professional standard service
integration approaches
Small Borough- Basic personal care, Local relationships, Limited capacity,
Independent specific companionship flexible pricing, minimal specialisation,
Agencies personal approaches | inconsistent quality
National Chain | Variable Standardised service | Brand recognition, Limited local
Branches coverage packages established systems, | adaptation, higher
compliance costs, minimal cultural
framework competence

The Organisation Competitive Advantages:

Cross-Generational Expertise Integration: Unlike competitors who specialise in single age groups, our
comprehensive age-span approach enables coordinated family support, addressing the 43% of East London
families requiring multi-generational care coordination. This unique capability directly addresses market
fragmentation issues identified in our analysis.

Cultural Competence and Linguistic Diversity: Our team's multilingual capabilities and cultural awareness
training address the critical gap where only 38% of current providers offer culturally appropriate services
despite serving communities where 55%+ are from minority ethnic backgrounds.

Mental Health Integration Model: Our Director's mental health nursing background provides specialist
expertise that only 31% of current providers offer, yet mental health needs represent 26% of working-age
adult service requirements and integrate across all client groups including children and older adults.

Complex Needs Coordination Excellence: Our experience with multi-agency coordination and complex
care planning addresses the 67% of service users requiring integrated support approaches, while most
competitors provide single-service models requiring families to coordinate between multiple providers.

Emergency Response and Crisis Intervention: Our 24/7 crisis response capabilities and rapid deployment
coordination address significant market gaps in emergency care provision, particularly for hospital
discharge and crisis intervention where current providers show 72-hour average response times.

Technology-Enhanced Cultural Communication: Our digital platforms incorporate multilingual interfaces
and culturally appropriate communication methods, addressing the 78% of working-age service users who
prefer digital coordination while maintaining cultural sensitivity requirements.

Flexible Urban Service Delivery: Our scheduling systems accommodate the complex urban lifestyle
patterns of East London families, including shift work, school schedules, and public transport limitations that
49% of current service users cite as problematic with existing providers.




Partnership-Based Healthcare Integration: Our collaborative approach with NHS North East London
services and community healthcare teams addresses the coordination challenges that 54% of service users
identify as problems with current providers.

Value-Based Pricing Strategy: Our £20-£24 hourly rates provide competitive positioning while enabling
sustainable quality service delivery, addressing the cost concerns of diverse communities while maintaining
professional standards.

Holistic Family-Centred Approach: Our ability to address multiple family members' needs through
integrated care planning directly responds to East London's demographic patterns where 52% of families
include members across multiple age groups requiring different types of support.

These competitive advantages position The Organisation to capture significant market share by addressing
the specific service gaps and quality issues identified in our comprehensive market analysis, while building
on the demographic growth and cultural diversity trends driving market expansion across Barking and
Dagenham, Havering, and Newham.

Through innovative service delivery, cultural competence, and comprehensive age-span expertise, we are
positioned to redefine care standards across East London's diverse communities, demonstrating that
personalised, culturally aware, and professionally coordinated care can achieve superior outcomes while
building sustainable, profitable operations.

5 MANAGEMENT SUMMARY

5.1 MANAGEMENT

The Organisation 's leadership foundation rests on comprehensive healthcare expertise and operational
excellence, uniquely positioned to deliver exceptional domiciliary care services across the diverse
communities of Barking and Dagenham, Havering, and Newham.

The Director brings over 10 years of extensive experience across the health and social care sector,
encompassing both children and adult services in various healthcare settings. Her professional background
demonstrates exceptional breadth, including specialized experience in mental health nursing, care
management, and care coordination roles. This comprehensive clinical foundation provides deep
understanding of complex care needs across all age groups, from children with developmental challenges
to older adults with dementia.

Her operational expertise spans team supervision, care planning implementation, safeguarding protocols,
and regulatory compliance management. This dual competency in both frontline care delivery and strategic
management enables The Organisation to bridge the often-challenging gap between clinical excellence and
operational efficiency. Her experience in managing care staff and coordinating multidisciplinary teams
across diverse healthcare environments provides the leadership foundation necessary for delivering
integrated, person-cantered care.



The Director's unique cross-generational expertise represents a significant strategic advantage in the East
London care market. Her ability to understand and coordinate care needs across the entire age spectrum -
from complex paediatric needs to adult disability support to older adult care - positions The Organisation
to address the fragmented service delivery that characterizes much of the current market.

Her mental health nursing background brings particular value in addressing the psychological and
emotional aspects of care that are often overlooked by generalist providers. This expertise enables early
identification of mental health concerns, appropriate crisis intervention, and seamless coordination with
specialist mental health services - capabilities that prove essential across all client age groups and care
situations.

This leadership approach combines evidence-based clinical practice with practical management experience,
establishing The Organisation with the expertise necessary to deliver high-quality, culturally competent care
across East London's diverse communities. The Director's commitment to person-cantered approaches and
professional excellence creates the framework for setting new standards in domiciliary care delivery across
our target boroughs.

5.2 MANAGEMENT STRUCTURE

The Organisation 's management structure is designed to ensure seamless coordination and delivery of
comprehensive care across Barking and Dagenham, Havering, and Newham, while maintaining the flexibility
necessary to serve diverse client populations and complex care needs.

Director/Registered Manager

e Provides overall strategic leadership and sets organizational objectives focused on cross-
generational care excellence

e Ensures adherence to person-cantered care standards and cultural competency across all services

e Oversees corporate governance, regulatory compliance, and financial management with particular
focus on CQC requirements

e Drives innovation in integrated care delivery and technology adoption appropriate for diverse
communities

e Leverages comprehensive healthcare experience to optimize operational efficiency across multiple
service types

e Maintains clinical oversight for complex cases requiring specialized mental health or cross-agency
coordination

o Develops and maintains strategic partnerships with local authorities, healthcare providers, and
community organizations

Administrator

e Coordinates daily operational activities including scheduling, client communications, and staff
coordination

e Manages client intake processes, needs assessments, and initial service planning



Supports billing, payroll processing, and financial administration

Assists with marketing initiatives, community outreach, and referral relationship development
Maintains comprehensive client records and ensures compliance with data protection requirements
Provides administrative support for regulatory compliance and quality assurance activities

Facilitates communication between clients, families, care staff, and external professional services

Care Coordinator

Conducts comprehensive initial evaluations and ongoing needs assessments across all client age
groups

Develops personalized care plans that integrate client preferences, cultural considerations, and
professional requirements

Matches clients with appropriately skilled caregivers based on compatibility, expertise, and cultural
considerations

Coordinates care services and monitors outcomes through regular review and adjustment processes

Acts as primary advocate for clients and families, facilitating communication with healthcare
professionals and agencies

Ensures seamless transitions between different care levels or service types as needs evolve

Provides ongoing support and mentoring to care staff regarding complex cases and best practice
approaches

Senior Support Workers

Lead care delivery teams for complex cases requiring specialized expertise or coordination
Mentor and support junior care staff, particularly in challenging or sensitive care situations
Coordinate with healthcare professionals, educational providers, and social services as required
Conduct specialized assessments and implement complex care interventions

Provide crisis intervention and emergency response coordination

Contribute to staff training and professional development initiatives

Support Workers/Carers

Provide hands-on care and assistance to clients across all age groups in their home environments
Implement personalized care plans with attention to cultural preferences and individual needs

Support activities of daily living including personal care, meal preparation, medication reminders,
and transportation assistance

Build trust-based relationships with clients and families through consistent, compassionate care
delivery

Document care provision accurately and report changes in client condition or circumstances



e Participate in regular training, supervision, and professional development activities
e Maintain professional boundaries while providing emotional support and companionship

This management structure enables clear communication pathways, efficient decision-making processes,
and consistent high-quality care delivery while maintaining the flexibility necessary to serve East London's
diverse communities and complex care requirements.

5.3 OPERATION’S FLOW CHART
e 5.0 MANAGEMENT SUMMARY
5.1 MANAGEMENT

The Organisation 's leadership foundation rests on comprehensive healthcare expertise and operational
excellence, uniquely positioned to deliver exceptional domiciliary care services across the diverse
communities of Barking and Dagenham, Havering, and Newham.

The Director brings over 10 years of extensive experience across the health and social care sector,
encompassing both children and adult services in various healthcare settings. Her professional background
demonstrates exceptional breadth, including specialized experience in mental health nursing, care
management, and care coordination roles. This comprehensive clinical foundation provides deep
understanding of complex care needs across all age groups, from children with developmental challenges
to older adults with dementia.

Her operational expertise spans team supervision, care planning implementation, safeguarding protocols,
and regulatory compliance management. This dual competency in both frontline care delivery and strategic
management enables The Organisation to bridge the often-challenging gap between clinical excellence and
operational efficiency. Her experience in managing care staff and coordinating multidisciplinary teams
across diverse healthcare environments provides the leadership foundation necessary for delivering
integrated, person-cantered care.

The Director's unique cross-generational expertise represents a significant strategic advantage in the East
London care market. Her ability to understand and coordinate care needs across the entire age spectrum -
from complex paediatric needs to adult disability support to older adult care - positions The Organisation
to address the fragmented service delivery that characterizes much of the current market.

Her mental health nursing background brings particular value in addressing the psychological and
emotional aspects of care that are often overlooked by generalist providers. This expertise enables early
identification of mental health concerns, appropriate crisis intervention, and seamless coordination with
specialist mental health services - capabilities that prove essential across all client age groups and care
situations.

This leadership approach combines evidence-based clinical practice with practical management experience,
establishing The Organisation with the expertise necessary to deliver high-quality, culturally competent care
across East London's diverse communities. The Director's commitment to person-cantered approaches and



professional excellence creates the framework for setting new standards in domiciliary care delivery across
our target boroughs.

5.2 MANAGEMENT STRUCTURE

The Organisation 's management structure is designed to ensure seamless coordination and delivery of
comprehensive care across Barking and Dagenham, Havering, and Newham, while maintaining the flexibility
necessary to serve diverse client populations and complex care needs.

Director/Registered Manager

e Provides overall strategic leadership and sets organizational objectives focused on cross-
generational care excellence

e Ensures adherence to person-cantered care standards and cultural competency across all services

e Oversees corporate governance, regulatory compliance, and financial management with particular
focus on CQC requirements

e Drives innovation in integrated care delivery and technology adoption appropriate for diverse
communities

e Leverages comprehensive healthcare experience to optimize operational efficiency across multiple
service types

e Maintains clinical oversight for complex cases requiring specialized mental health or cross-agency
coordination

e Develops and maintains strategic partnerships with local authorities, healthcare providers, and
community organizations

Administrator

e Coordinates daily operational activities including scheduling, client communications, and staff
coordination

e Manages client intake processes, needs assessments, and initial service planning

e Supports billing, payroll processing, and financial administration

e Assists with marketing initiatives, community outreach, and referral relationship development

e Maintains comprehensive client records and ensures compliance with data protection requirements

e Provides administrative support for regulatory compliance and quality assurance activities

e Facilitates communication between clients, families, care staff, and external professional services

Care Coordinator

e Conducts comprehensive initial evaluations and ongoing needs assessments across all client age
groups

o Develops personalized care plans that integrate client preferences, cultural considerations, and
professional requirements

e Matches clients with appropriately skilled caregivers based on compatibility, expertise, and cultural
considerations

e Coordinates care services and monitors outcomes through regular review and adjustment processes

e Acts as primary advocate for clients and families, facilitating communication with healthcare
professionals and agencies




e Ensures seamless transitions between different care levels or service types as needs evolve
e Provides ongoing support and mentoring to care staff regarding complex cases and best practice
approaches

Senior Support Workers

e Lead care delivery teams for complex cases requiring specialized expertise or coordination

e Mentor and support junior care staff, particularly in challenging or sensitive care situations

e Coordinate with healthcare professionals, educational providers, and social services as required
e Conduct specialized assessments and implement complex care interventions

e Provide crisis intervention and emergency response coordination

e Contribute to staff training and professional development initiatives

Support Workers/Carers

e Provide hands-on care and assistance to clients across all age groups in their home environments

e Implement personalized care plans with attention to cultural preferences and individual needs

e Support activities of daily living including personal care, meal preparation, medication reminders,
and transportation assistance

e Build trust-based relationships with clients and families through consistent, compassionate care
delivery

o Document care provision accurately and report changes in client condition or circumstances

e Participate in regular training, supervision, and professional development activities

e Maintain professional boundaries while providing emotional support and companionship

This management structure enables clear communication pathways, efficient decision-making processes,
and consistent high-quality care delivery while maintaining the flexibility necessary to serve East London's
diverse communities and complex care requirements.

5.3 OPERATIONS FLOW CHART
Director/Registered Manager:

o Strategic Leadership: Provide overall direction and establish organizational objectives focused on
comprehensive, culturally competent care delivery

o Corporate Governance: Develop and enforce policies ensuring compliance with legal and
regulatory requirements, conducting regular audits and quality assurance reviews

e Financial Management: Create and monitor budgets, analyse financial performance, manage
accounts and implement cost-effective operational strategies

e Regulatory Compliance: Maintain current knowledge of CQC requirements, serve as primary
contact for regulatory agencies, ensure timely responses to inspections and inquiries

o Clinical Oversight: Provide specialized guidance for complex cases, mental health concerns, and
multi-agency coordination requirements

o Partnership Development: Build and maintain relationships with local authorities, healthcare
providers, educational institutions, and community organizations

o Staff Leadership: Recruit, develop, and retain qualified staff while fostering organizational culture
focused on excellence and cultural competency




Innovation and Growth: Identify opportunities for service development, technology integration,
and market expansion while maintaining quality standards

Administrator:

Operational Coordination: Manage daily administrative functions including scheduling,
communications, and workflow optimization

Client Services: Process inquiries, coordinate initial assessments, maintain client records, and
facilitate service coordination

Financial Administration: Support billing processes, manage payroll functions, track expenses, and
assist with financial reporting

Marketing and Outreach: Develop promotional materials, manage community engagement
initiatives, coordinate referral programs

Compliance Support: Maintain documentation standards, support audit processes, ensure data
protection compliance

Communication Facilitation: Coordinate between internal teams, clients, families, and external
professional services

Resource Management: Coordinate equipment orders, office supplies, and administrative resource
requirements

Care Coordinator:

Assessment and Planning: Conduct comprehensive evaluations of client needs across all age
groups and complexity levels

Care Plan Development: Create personalized, culturally appropriate care plans integrating client
preferences and professional requirements

Staff Matching: Align clients with caregivers based on expertise, compatibility, cultural
considerations, and communication needs

Quality Monitoring: Conduct regular reviews of care delivery, monitor outcomes, and adjust
services as needs change

Advocacy and Communication: Serve as primary contact for clients and families, facilitating
communication with healthcare professionals

Crisis Coordination: Provide emergency response coordination and crisis intervention support as
required

Professional Development: Mentor care staff, provide guidance on complex cases, and contribute
to training initiatives

Senior Support Workers:

Complex Care Leadership: Lead care delivery for clients with multiple, intersecting needs requiring
specialized approaches

Staff Mentoring: Support and guide junior care staff in challenging situations and best practice
implementation

Professional Coordination: Liaise with healthcare professionals, educational providers, social
services, and other agencies




o Specialized Interventions: Implement complex care protocols including mental health support,
behavioural interventions, and medical care coordination

o Emergency Response: Provide crisis intervention capabilities and coordinate emergency care
responses

e Training Contribution: Participate in staff development programs and share specialized expertise
across the team

Support Workers/Carers:

o Direct Care Delivery: Provide hands-on care and assistance tailored to individual client needs and
preferences

e Care Plan Implementation: Follow personalized care plans while adapting approaches based on
daily circumstances and client responses

o Relationship Building: Develop trust-based relationships with clients and families through
consistent, compassionate interactions

e Documentation and Reporting: Maintain accurate records of care provision and communicate
changes in client condition or needs

o Professional Development: Participate in ongoing training, supervision, and skill development
activities

e Cultural Competency: Deliver culturally appropriate care that respects client backgrounds,
preferences, and community values

This operational flow ensures comprehensive care coordination while maintaining clear accountability and
communication pathways across all levels of service delivery.

5.4 ADMINISTRATOR AND MARKETING

The Organisation 's administrative structure integrates marketing and operational functions to ensure
effective service delivery and community engagement across East London's diverse boroughs.

During the initial 12 months of operation, administrative staff will dedicate approximately 40% of their time
to marketing and community engagement activities under the strategic guidance of the Director/Registered
Manager. Given the competitive landscape across Barking and Dagenham, Havering, and Newham, with
over 280 registered care providers, focused marketing efforts will concentrate on establishing The
Organisation 's reputation for cultural competency, cross-generational expertise, and complex needs
coordination.

Marketing Priorities: Administrative staff will lead development of multilingual website content, culturally
appropriate marketing materials, and community-specific outreach initiatives. This includes creating
informational resources in Bengali, Urdu, Polish, and other community languages, as well as developing
relationships with cultural centres, religious organizations, and community advocacy groups.

Community Engagement: Marketing activities will focus on building trust within diverse communities
through participation in health fairs, cultural events, and community meetings. Administrative staff will
coordinate with local hospitals including Queen's Hospital Romford, community health centres, and
educational institutions to establish professional referral networks.



Digital Strategy: Development of culturally appropriate social media presence across platforms used by
target communities, implementation of multilingual SEO strategies for local care searches, and creation of
community-specific content that addresses cultural considerations in care delivery.

Referral Program Management: Administrative staff will manage comprehensive referral tracking systems,
coordinate with healthcare professionals and community organizations, and implement feedback collection
systems to accelerate word-of-mouth referrals within cultural communities where personal
recommendations carry significant weight.

5.5 MANAGEMENT TEAM GAPS

While the current management team brings comprehensive healthcare expertise and cross-generational
care experience, several areas warrant attention to support organizational growth and service excellence:

Multilingual Communication Specialist: Given that over 45% of our target population speaks English as a
second language, dedicated expertise in coordinating multilingual care delivery, interpreter services, and
culturally appropriate communication strategies would strengthen our service capabilities.

Technology Integration Coordinator: While emphasizing person-cantered care, opportunities exist to
enhance operational efficiency and family communication through appropriate technology integration.
Specialized expertise in digital care coordination systems, telehealth integration, and assistive technology
would optimize service delivery.

Educational and Transition Services Specialist: Given our focus on children and young people,
specialized expertise in coordinating with educational providers, managing care transitions between
children's and adult services, and implementing educational support strategies would enhance our
comprehensive care approach.

Community Partnerships Developer: While maintaining strong community focus, dedicated expertise in
building strategic partnerships with cultural organizations, advocacy groups, and community services would
strengthen our community integration and referral networks.

Quality Assurance and Data Analysis Specialist: Enhanced capabilities in outcome measurement, quality
metrics development, and data-driven service improvement would support continuous enhancement of
care delivery and regulatory compliance.

Addressing these areas will enable The Organisation to maintain its commitment to comprehensive,
culturally competent care while scaling operations effectively across East London's diverse communities.



5.6 ORGANISATIONAL CHART

Thriving Care Services Ltd
Organizational Structure

Director/Registered Manager

Strategic leadership & clinical oversight

Administrator

Operations coordination & client services

Care Coordinator

Assessment & care plan development

Senior Suppoit Workers Support Workers/Carers

« Direct care delivery
- Personal care assistance
« Family support

Staffing Philosophy:

The Organisation 's staffing approach prioritizes cultural competency, professional development, and
sustainable employment practices that support both staff retention and service quality. Research indicates
domiciliary care sector turnover averaging 20-30%, often driven by inadequate compensation, limited
training opportunities, and challenging working conditions. Our approach addresses these challenges
through comprehensive support systems.

Compensation and Benefits Strategy: Full-time positions include competitive wages aligned with London
Living Wage standards, health benefits access, paid time off provisions, and professional development
support. Part-time roles receive proportional benefits. Ongoing training programs, mentorship
opportunities, and clear career progression pathways enable professional growth and job satisfaction.




Recruitment and Training Approach: Initial staffing will focus on recruiting experienced care professionals
with cultural competency and language skills appropriate for East London's diverse communities. Priority
will be given to candidates with mental health awareness training, complex needs experience, and
demonstrated ability to work with children, adults, and older adults.

Professional Development Framework: New staff participate in comprehensive induction programs
including cultural competency training, safeguarding protocols, and specialized approaches for different
age groups and care needs. Ongoing professional development includes regular supervision, skills
enhancement training, and opportunities for specialization in areas such as mental health support,
dementia care, and complex needs coordination.

Quality Assurance and Compliance: All staff undergo enhanced DBS checks, comprehensive reference
verification, and identity confirmation. Training includes mandatory topics such as safeguarding, infection
control, medication awareness, and emergency procedures, as well as specialized training in cultural
competency, trauma-informed care, and person-cantered approaches.

Staffing Projections: Initial staffing targets include 1 Director/Registered Manager, 1 Administrator, 1 Care
Coordinator, 2 Senior Support Workers, and 8-12 Support Workers/Carers, enabling service delivery for
approximately 40 clients across various service types. Expansion planning includes additional Care
Coordinators and Senior Support Workers as client base grows, maintaining optimal staff-to-client ratios for
quality care delivery.

5.7 SWOT ANALYSIS

Strengths

¢ Mental Health Nursing Expertise: Director's specialized background provides critical advantage in
East London where 26% of working-age adults require mental health support, yet only 31% of
providers offer integrated mental health services. This expertise enables crisis intervention, early
identification of psychological distress, and coordination with community mental health teams
across all three target boroughs.

e Cross-Generational Service Capability: Unlike 85% of providers who specialize in single age
groups, our ability to serve children, adults, and older people addresses East London's unique
demographic profile where families often require coordinated support across multiple generations.
This directly serves the 43% of local families needing multi-generational care coordination.

e Cultural Competency Positioning: In boroughs where 55% of residents represent minority ethnic
backgrounds and 45% speak English as second language, our cultural awareness addresses the
critical gap where only 38% of current providers offer linguistically and culturally appropriate
services.

e Complex Needs Integration: Experience coordinating multi-agency cases serves the 67% of East
London service users requiring integrated support approaches, while most competitors operate
single-service models requiring families to manage multiple provider relationships.



Strategic Market Gap Targeting: Focus on underserved areas including children's services
(representing 18% of local demand vs 8% nationally), eating disorder support (offered by only 8% of
providers), and emergency response (42% of providers lack crisis capabilities).

Lean Financial Structure: £10,000-£15,000 startup costs enable rapid market entry and break-even
achievement while maintaining operational flexibility during establishment phase in competitive
market environment.

NHS Partnership Potential: Director's healthcare background enables integration with NHS North
East London services covering target boroughs, creating referral opportunities and clinical
coordination advantages.

Weaknesses

New Market Entrant Status: Competing against 280+ established providers require significant
investment in brand development and professional credibility building within established healthcare
and community networks.

Workforce Recruitment Complexity: Building culturally competent, multilingual care teams in East
London's competitive labour market where unemployment rates have improved (Barking and
Dagenham from 6.8% to 4.7%) creates recruitment pressures for specialized skills.

Regulatory Compliance Burden: Managing CQC requirements across multiple service types and
age groups while maintaining cost-effective operations requires substantial administrative
investment and ongoing compliance management.

Initial Revenue Unpredictability: Building client base across diverse service types (children's, adult
disability, mental health, older adult care) may create income volatility during establishment phase
requiring careful cash flow management.

Market Education Requirements: Educating families and professionals about comprehensive age-
span services requires sustained community engagement in boroughs where care services are
traditionally fragmented by age and provider type.

Limited Initial Resources: Modest startup capital restricts ability to compete on marketing spend
and infrastructure investment against well-resourced national chains and established regional
providers.

Opportunities

Rapid Population Growth: Combined target boroughs show 10.5% population growth projection
through 2031 (87,543 additional residents), creating expanding market opportunities across all
demographic segments.

Cultural Community Expansion: Established ethnic communities continue growing through family
reunification and community networks, creating demand for providers understanding specific
cultural requirements and community connections.

Children's Services Market Gap: Significant underserved demand with 18% of care needs
representing children compared to 8% nationally, while only 15% of current providers offer
paediatric domiciliary services.



¢ Mental Health Service Integration: Growing recognition of mental health needs across all age
groups creates opportunities for providers with specialized capabilities to coordinate with
community mental health services and primary care.

e NHS Integrated Care Development: North East London ICB's focus on community-based care
coordination creates partnership opportunities for providers offering multi-agency coordination and
complex needs support.

e Emergency Response Market Gaps: Current providers show 72-hour average response times for
complex care packages, creating opportunities for rapid response capabilities addressing hospital
discharge and crisis intervention.

e Technology-Enhanced Cultural Services: Opportunities to develop multilingual digital platforms,
culturally appropriate communication tools, and community-specific outreach technologies serving
diverse populations.

e Local Authority Partnership Development: Potential for preferred provider status with Barking
and Dagenham, Havering, and Newham councils addressing complex cases requiring cultural
competency and specialized expertise.

Threats

¢ Intense Provider Competition: High concentration of care agencies (140 in Barking and Dagenham
alone) creates aggressive competition for client acquisition, staff recruitment, and local authority
contracts.

e Workforce Shortage Pressures: Regional care worker vacancy rates and competition for
multilingual, culturally competent staff may limit service delivery capacity and increase wage
pressures.

e Local Authority Budget Constraints: Adult social care and children's services funding pressures
may reduce contract opportunities and payment rates, particularly affecting complex care packages
requiring specialist support.

e Market Consolidation Risk: Larger providers acquiring independent agencies reduces market
opportunities while increasing competitive pressure from well-resourced national chains with
established infrastructure.

e Regulatory Compliance Costs: Expanding CQC requirements and administrative complexity
continue increasing operational costs disproportionately affecting smaller providers.

e Economic Impact on Families: Cost of living pressures in East London may reduce private pay
capacity while increasing complexity of publicly-funded clients' needs.

e Established Provider Response: Existing providers with established networks may respond
competitively through pricing strategies, staff poaching, or service expansion to protect market
share.

5.8 How To OVERCOME WEAKNESSES AND THREATS

Market Entry and Brand Development Strategy



Target initial client acquisition through strategic partnerships rather than direct competition. Establish
credibility by focusing on complex cases that established providers struggle to serve effectively -
particularly those requiring cultural competency, mental health integration, or cross-generational
coordination. Build reputation through excellence in challenging cases rather than competing for standard
care packages.

Leverage Director's healthcare background to secure professional referrals from NHS North East London
services, community mental health teams, and hospital discharge coordinators who require providers
capable of managing complex, culturally sensitive cases.

Workforce Development and Retention Strategy

Address recruitment challenges through innovative approaches targeting East London's diverse
communities. Partner with healthcare education providers, community colleges, and cultural organizations
to access multilingual candidates with appropriate cultural backgrounds. Offer competitive packages
including cultural competency bonuses, professional development opportunities, and flexible scheduling
accommodating diverse community needs.

Implement retention strategies including mentorship programs, career progression pathways, and
recognition systems that value cultural competency and complex needs expertise. Focus on building small,
highly skilled teams rather than competing for large-scale recruitment.

Financial Risk Management and Revenue Diversification

Mitigate revenue volatility through diversified funding streams. Target mix of private pay clients
(approximately 40%), local authority contracts (35%), and NHS partnership services (25%). This approach
reduces dependency on single funding sources while building sustainable revenue base.

Maintain careful cash flow monitoring with adequate reserves to manage seasonal fluctuations and
delayed payments common in social care sector. Implement transparent pricing structures that reflect
quality and complexity of services provided.

Competitive Differentiation Strategy

Position as specialist provider rather than generalist competitor. Focus on service areas where market
analysis shows significant gaps: culturally competent children's services, complex mental health
coordination, emergency response capabilities, and eating disorder support. Develop expertise depth that
established providers cannot easily replicate.

Build strategic partnerships with hospitals, community health services, and educational providers requiring
specialized coordination rather than competing for standard domiciliary care contracts where price
competition predominates.

Regulatory Excellence as Competitive Advantage

Transform compliance requirements into competitive advantages by establishing quality systems
exceeding minimum standards. Use Director's healthcare experience to implement robust clinical
governance, safeguarding protocols, and outcome measurement systems that position The Organisation
as preferred provider for complex cases requiring regulatory oversight.

Invest in staff training and documentation systems that demonstrate measurable outcomes, enabling
premium positioning with commissioners and private clients seeking quality assurance.

Community Partnership and Trust Building



Address market education needs through sustained community engagement within cultural networks,
religious organizations, and advocacy groups. Participate in community health fairs, cultural events, and
educational seminars demonstrating expertise in culturally appropriate care delivery.

Build trust through transparency, community involvement, and demonstrated outcomes rather than
competing solely on price. Establish advisory relationships with community leaders and healthcare
professionals who can provide referrals and credibility within target communities.

Technology Integration for Operational Efficiency

Implement technology solutions addressing operational challenges while enhancing cultural competency.
Develop multilingual communication platforms, culturally appropriate digital interfaces, and care
coordination systems that improve efficiency without compromising person-cantered approaches.

Use technology to enable competitive advantages such as rapid response capabilities, comprehensive
family communication, and outcome measurement that larger providers struggle to implement effectively
across diverse service portfolios.

Through focused execution of these strategies, The Organisation will establish sustainable competitive
positioning while building trusted relationships across East London's diverse communities, transforming
initial weaknesses into long-term competitive advantages.

Table: Strategic Milestones

Milestone Start End Key Activities
Date Date

Business Foundation | 01/01/25 31/08/25 | Complete business plan, develop culturally
appropriate policies, establish legal entity, secure

funding
Pre-Application 01/06/25 19/09/25 | Develop comprehensive policies and procedures,
Preparation complete staff training programs, establish quality
systems

cQc Application | 20/09/25 20/09/25 | Submit complete CQC registration application with

Submission supporting documentation
Community 01/10/25 28/02/26 | Build relationships with cultural centres, healthcare
Engagement Phase providers, local authorities, community

organizations

cQc Registration | 20/09/25 31/03/26 | Navigate CQC assessment process, address any
Process requirements, prepare for inspection

Staff  Recruitment | 01/01/26 28/02/26 | Recruit core team including Care Coordinator and
Phase 1 initial Support Workers, complete pre-employment
checks

cQcC Registration | 01/03/26 31/03/26 | Receive CQC registration, finalize operational
Achievement readiness, complete staff inductions

Service Launch 01/04/26 30/04/26 | Begin service delivery with first 3-5 clients across




different service types and age groups

Early Operations 01/05/26 31/07/26 | Establish service delivery routines, build client base
to 10-12 clients, refine operational processes

Market 01/08/26 31/10/26 Achieve 15-20 clients, establish professional referral

Establishment networks, build community reputation

Partnership 01/09/26 31/12/26 | Develop formal partnerships with NHS North East

Development London, initiate local authority contract discussions

First Year | 01/11/26 31/03/27 | Reach 25-30 clients, complete first year operations,

Consolidation prepare for CQC inspection, evaluate service
outcomes

Strategic Growth | 01/04/27 31/03/28 | Expand to 40-50 clients, develop specialized

Phase services, recruit additional staff, consider service

area expansion

These milestones reflect the realistic timeline for CQC registration and market entry, acknowledging the
extended preparation period required for regulatory approval while building community relationships and
operational capacity during the pre-registration phase.




6 FINANCIAL PLANS

The Organisation has prepared a comprehensive 2-year financial forecast to support its launch and rapid
growth as a new Domiciliary Care provider. The projections were developed based on researched market
rates, historical industry benchmarks, planned growth milestones, and conservative assumptions to build a
realistic operating model.

As our Break-even Analysis shows, The Organisation would need 9 domiciliary care clients at an average of
20h/week to break even at current funding levels. We intend, of course, to do better than this.

6.1 Start-Up Costs

e Total estimated start-up costs are £7,769 including office setup, equipment, transportation, monthly
overheads, and working capital.

e Start-up will be financed through £20,000 in founder capital investment.

A cautious approach to expenditures, plus existing capital, ensures we have ample runway to establish
operations and meet initial staffing needs.

6.2 Operating Expenses

e Total operating expenses of £318,663 in Year 1, including £255,886 in payroll and £23,030 in
employer NI contributions.

e Expenses represent 87.2% of revenue in Year 1, improving to 82.7% in Year 2.

e Up to 40 care staff positions in Year 1, increasing to 100 in Year 2.

This scaling aligns with our projected client growth while leveraging efficiencies in technology and
scheduling.

6.3 Revenue & Profitability

We anticipate strong revenue growth as the client base expands from 1 to 100 over two years. Table7.1
(below) summarises monthly turnover, net profit, and profit margins for Years 1 and 2.

Year 1 Highlights

e Monthly Turnover starts at £1,892 in Month 1, reaching £75,680 by Month 12

e Total Annual Revenue: £365,552

e Net Profit: £37,511 (10.3% margin) by year-end

e Profit Realisation: Positive net income from Month 3 onward (with a brief reversal in Month4)
e Gross Margins: Steadily improve alongside higher service delivery

Year 2 Highlights

e Monthly Turnover accelerates from £79,120 to £197,800, tapering growth rates from 15% down to
0% by year-end

e Total Annual Revenue: £1,720,952

e Net Profit: £238,545 (13.9% margin), reflecting greater economies of scale



e Expanded Staffing & Services: Driven by robust demand, disciplined cost management, and
streamlined operations

By the close of Year2, we project a rapid scaling from a single client in Month1 to 100 regular clients
demonstrating both the market demand and our capacity to deliver high-quality care efficiently.

6.4 Summary of Key Financials

e Revenue Growth: From £365,552 in Year 1 to £1,720,952 in Year 2
o Profitability: Net margin rising from 10.3% to 13.9%

e Cost Management: Expenses drop from 87.2% of revenue to 82.7%
e Break-Even: 9 regular clients at 20 hours/week by Month 5

6.4.1 Chart: Projected Monthly Company Turnover Y1/Y2

Monthly Turnover Y1 / Y2
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6.4.2 Chart: Projected Monthly Net Profit/Loss Y1/Y2

Monthly Net Profit/Loss
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6.4.3 Chart: Turnover / Gross Profit / Net Profit comparison Y1/Y2
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6.5 BREAK-EVEN ANALYSIS

The following Break-even Analysis table shows that with our forecasted operating expenses, including
personnel, we need to serve 9 clients on an average service of 20 hours/week to cover costs. We plan to
reach this conservative goal by the 5th month of operation (see P&L). We consider this plan conservative as




there are good chances to provide more hours per day of services per client depending on the care
package requirements.

6.5.1 Table: Break-even Analysis

Break-even Analysis

Monthly Units (hours) Break-even(780
Monthly Revenue Break-even £17160

Average Per-Unit Revenue £22

Estimated Monthly Fixed Cost ~ [£14728

6.5.2 Chart: Break-even Analysis - year 1
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6.6 STATEMENT OF FINANCIAL POSITIONING

STATEMENT OF FINANCIAL POSITION

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorized share capital

Issued Capital
Accumalated Reserves

NON-CURRENT LIABILITIES
Lease liabilities
Long term financing

CURRENT LIABILITIES
Accrued Expenses
Short term borrowings
Provision for taxation

CONTINGENCIES AND COMMITMENTS

TOTAL EQUITY AND LIABILITIES

ASSETS

NON-CURRENT ASSETS
Office Equipment
Prelimary Expenses

CURRENT ASSETS
Stock
Trade debts

Advances, deposits, prepayments and other receivables

Cash and bank balances

TOTAL ASSETS

Year 1 Year 2
Pounds Pounds
20,000 20,000
20,000 20,000
37,511 276,056
57,511 296,056
58,164 151,081
9,378 59,636
67,542 210,718
125,053 506,774
800 380
800 380
75,680 197,800
48,573 308,594
124,253 506,394
125,053 506,774




6.7 STATEMENT OF CASH FLow -Y1/Y2

STATEMENT OF CASH FLOWS

CASH FLOW FROM OPERATING ACTIVITIES Note

Profit before taxation

Adjustments for non-cash charges and other items:
- Depreciation on operating fixed assets
Preliminary expense

Cash flows before working capital changes

Working capital changes

Increase / (decrease) in current liabilities:

Accrued Payables

Decrease / (increase) in current assets:

Stores and spares

Stock

Trade debts

Advances, deposits, prepayments and other receivables

Cash generated from operations

Payments for:
- Finance cost
- Income taxes

Net cash generated from operating activities A

CASH FLOW FROM INVESTING ACTIVITIES
Fixed capital expenditure incurred

Net cash used in investing activities B

CASH FLOW FROM FINANCING ACTIVITIES
Capital Issued

Loan
Net cash generated from financing activities (note 39) C
Net increase in cash and cash equivalents A+B+C

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Year 1

Pounds

46,889

420

420

47,309

58,164

(75,680)

(17,516)

29,793

29,793

(800)

(800)

20,000

20,000

48,993

48,573




STATEMENT OF CASH FLOWS

CASH FLOW FROM OPERATING ACTIVITIES

Profit before taxation

Adjustments for non-cash charges and other items:
- Depreciation on operating fixed assets
Preliminary expense

Cash flows before working capital changes
Working capital changes

Increase / (decrease) in current liabilities:

Accrued Payables

Decrease / (increase) in current assets:

Stores and spares

Stock

Trade debts

Advances, deposits, prepayments and other receivables

Cash generated from operations

Payments for:
- Finance cost
- Income taxes

Net cash generated from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Fixed capital expenditure incurred

Net cash used in investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Capital Issued

Net cash generated from financing activities (note 39)
Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

A+B+C

Year 2

Pounds

298,181

420

420

298,601

92,918

(122,120)

(29,202)

269,399

(9,378)

(9,378)

260,021

260,021
48,573

308,594




6.8 TABLE: P&L YEAR 1

Year 1 - clients
Sales Forecast

Sales

Hours @22/h

Expenses

Payroll

Employer NI

Depreciation

Rent

Phone

Business Insurance
Marketing

Licences / CQC Registration
IT/Softwares/Subscriptions
Training

Cleaning Supplies / PPE / Uniforms
Entertainment

Office Supplies

Total Operating Expenses

Profit Before Interest and Taxes
Taxes Incurred
Net Profit

Net Profit/Sales

month 1
£1,892
86

1,324
119
35

23

420
217

76

50

59
2,323
122.8%
-£431
-22.8%

-£345

-18.2%

2

101.2%

f
month 2
£3,806
173

2,664
240
35

23

420
217

152

51

60
3,863
101.5%
-£57
-1.5%
-11

-£45

-1.2%

4

100.0%

f
month 3
£7,612
346

5,328
480
35

23

420
217

304
52

62
6,921
90.9%
£691
9.1%
138

£552

7.3%

50.0%

month 4
£11,418
519

7,993
719

35

650

23

300
250
620
217
300
457

54

63
11,680
102.3%
-£262
-2.3%

-£210

-1.8%

50.3%

month 5
£17,160
780

12,012
1,081
35
650
23
300
250
620
217
300
686
55

64
16,294
95.0%
£866
5.0%
173

£693

4.0%

12
33.1%

month 6
£22,836
1,038

15,985
1,439
35

650

23

300
250
620
217
300
913

56

66
20,854
91.3%
£1,982
8.7%
396

£1,585

6.9%

15
24.3%

month 7
£28,380
1,290

19,866
1,788
35

650

23

300
250
620
217
300
1,135
57

67
25,309
89.2%
£3,071
10.8%
614

£2,457

8.7%

19
26.7%

month 8
£35,948
1,634

25,164
2,265
35

650

23

300
250
620
217
300
1,438
59

69
31,389
87.3%
£4,559
12.7%
912

£3,647

10.1%

23

21.1%

f
month 9
£43,516

1,978

30,461
2,742
35

650

23

300
250
620
217
300
1,741
60

70
37,469
86.1%
£6,047
13.9%
1209

£4,838

11.1%

28

21.7%

£
month 10
£52,976
2,408

37,083
3,337
35

650

23

300
250
620
217
300
2,119
62

72
45,068
85.1%
£7,908
14.9%
1582

£6,326

11.9%

34

21.4%

£
month 11
£64,328
2,924

45,030
4,053
35
650
23
300
250
620
217
300
2,573
63

73
54,187
84.2%
£10,141
15.8%
2028

£8,113

12.6%

40

17.6% Sales Increase Pattern

f
month 12
£75,680
3,440

52,976
4,768
35

650

23

300
250
620
217
300
3,027
65

75
63,306
83.6%
£12,374
16.4%
2475

£9,899

13.1%

£
Total
£365,552
16,616

255,886
23,030
420
5,850
276
2,700
2,250
6,840
2,604
2,700
14,622
684

801
318,663
87.2%
£46,889
12.8%
9378

£37,511

10.3%



6.8.1 TABLE: P&L Y2

Year 2 - clients
Sales Forecast

Sales

Hours @23/h

Expenses

Payroll

Employer NI

Depreciation

Rent

Phone

Business Insurance
Marketing

Licences / CQC Registration
IT/Softwares/Subscriptions
Training

Cleaning Supplies / PPE / Uniforms
Entertainment

Office Supplies

Total Operating Expenses

Profit Before Interest and Taxes
Taxes Incurred
Net Profit

Net Profit/Sales

40

£
month 1
£79,120

3,440

55,384
4,985
35

750
160
300
400
650
450
500
3,165
60

80
66,918
84.6%
£12,202
15.4%
2440

£9,761

12.3%

46

15.0%

£
month 2
£90,988
3,956

63,692
5,732
35

750
160
300
400
650
450
500
3,640
61

82
76,452
84.0%
£14,536
16.0%
2907

£11,629

12.8%

52

13.0%

£
month 3
£102,856
4,472

71,999
6,480
35

750
160
300
400
650
450
500
4,114
63

84
85,985
83.6%
£16,871
16.4%
3374

£13,497

13.1%

58 64
11.5% 10.3%
£ £

month4 month 5
£114,724 £126,592
4,988 5,504
80,307 88,614
7,228 7,975
35 35

750 750

160 160

300 300

400 400

650 650

450 450

500 500
4,589 5,064
64 66

85 87
95,518 105,052
83.3% 83.0%
£19,206 £21,540
16.7% 17.0%
3841 4308
£15,365 £17,232

13.4%

13.6%

70 76 82 88 94
9.4% 8.6% 8.0% 7.3% 6.8%

£ f £ £ £
month6 month7 month8 month9 month 10
£138,460 £150,328 £162,288 £174,064 £185,932
6,020 6,536 7,056 7,568 8,084
96,922 105,230 113,602 121,845 130,152
8,723 9,471 10,224 10,966 11,714
35 35 35 35 35
750 750 750 750 750
160 160 160 160 160
300 300 300 300 300
400 400 400 400 400
650 650 650 650 650
450 450 450 450 450
500 500 500 500 500
5,538 6,013 6,492 6,963 7,437
67 69 71 72 74
89 91 93 95 97
114,585 124,119 133,726 143,186 152,720
82.8% 82.6% 82.4% 82.3% 82.1%
£23,875 £26,209 £28,562 £30,878 £33,212
17.2% 17.4% 17.6% 17.7% 17.9%
4775 5242 5712 6176 6642
£19,100 £20,968 £22,850 £24,702 £26,570

13.8%

13.9%

14.1%

14.2%

14.3%

100

6.4%

£
month 11
£197,800
8,600

138,460
12,461
35

750

160

300

400

650

450

500
7,912
76

100
162,254
82.0%
£35,546
18.0%
7109

£28,437

14.4%

100

0.0% Sales Increase Pattern

£
month 12
£197,800

8,600

138,460
12,461
35

750

160

300

400

650

450

500
7,912
77

102
162,258
82.0%
£35,542
18.0%
7108

£28,434

14.4%

£
Total
£1,720,952
74,824

1,204,666
108,420
420
9,000
1,920
3,600
4,800
7,800
5,400
6,000
68,838
821

1,086
1,422,771
82.7%
£298,181
17.3%
59636

£238,545

13.9%



